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Palm Canyon Villas HOA
BOARD OF DIRECTORS MEETING
November 3, 2017
REGULAR SESSION MINUTES
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Upon notice duly given, a regular meeting of the Board of Directors of Palm Canyon Villas HOA was held on Friday,
November 3, 2017 at 9:00 am at Unit # 93. A quorum of Board members was present and business was conducted
as is outlined herein.

A

DIRECTORS PRESENT
David Meyer, Mike Jacobs, Kim Miller & Colin Sowa
ABSENT
Ron Johnson

ALSO PRESENT
Ray Hungerford, Onsite Manager &
Shelly Ruegsegger, Senior Community Manager representing PPM
CALL TO ORDER
Mr. Meyer called the meeting to order at 9:00am. 10 Homeowners were present.
John Mortillaro – Western Exterminator was in attendance and discussed termite issues and
how to be proactive and handle the HOAs issues. There are subterranean termites which are
the issue at this HOA. They build tunnels and colonies and forage for food. Dead plants, trees or
the buildings are the source of food. He showed a sample of a baiting system that will eliminate
the colonies but will not be harmful to pets. Colonies attack the wood or the structures and will
come in contact with the stations. They prefer the food in the stations over wood and will go
there first. There is also a dry wood termite in the HOA and they don’t have a preventative for.
Ray said there has been an issue with tenting a building due to owners not complying. The
price to treat each unit individually is more expensive then tenting the entire building.
Fumigation is the best way to kill them but a new swarm can come back. They will place above
ground bait stations around the property but they travel back and forth to the colony so the
stations should be every 8 to 10 feet and they will travel to them then bring bait back to the
colony. This is just a maintenance item; have to check the stations every 6 months but they
should last a year. If the stations get flooded they won’t work, have to fix water issue or
relocate. Mr. Hungerford responded about the potential Phase 1 treatment, he ran into
opposition on it, and coordinated with 8 units only. Did it at a time when everyone left. The
owner issues were security and the process. The preventative maintenance process would be
$25,000 annually by Western Exterminator. Ray found that the gazebo in phase 4 was riddled
with termites, were thinking about tearing it down but it was treated and salvaged.
HOMEOWNER FORUM
#28 – The Board has the authority to prevent damage to the buildings, so why can’t the board
move ahead? #33 – She has a condo in Long Beach, given three weeks’ notice and had to be
out Mon-Fri for termite treatment. #86 – Has the City of Palm Springs rental rules been added
to the documents?
APPROVAL OF MINUTES
The Board reviewed the August 4, 2017 minutes as presented. Motion to approve the August 4,
2017 minutes as presented made by Mr. Jacobs, seconded by Ms. Miller, motion carried.
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FINANCIAL STATEMENTS
A financial report was provided in the packet from PPM. Mr. Meyer gave an overview of the
financials; there were no items of concern noted.
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Financials – July, August & September 2017 were presented by PPM. Motion to accept for filing
the financial reports as presented made by Ms. Miller, seconded by Mr. Sowa, motion carried.

A

PRESIDENT REPORT
Mr. Meyer gave his report on the last Executive session held in August 2017. He reported that
items discussed were: contracts, collections and violations.
COMMITTEE REPORTS
Landscape – Ms. Miller reported on the over seeding being underway and a lot of the grass has
come up. They will go back and touch up later. They have put tape up to keep the dogs off the
grass to let it grow. Will be trimming the larger trees around the pools next week or the
beginning of the week after. The palms are trimmed in June. There will be signs by the fruit
trees asking to not pick all the fruit. The hope is that everyone will share. Also asking to not
have personal items in the flower beds, will be asking to have those removed. There was a
flood in a tennis court and the landscapers came in and cleaned it out beautifully. Ray received
an email as to why potted plants are an issue on patios? We are looking at more planting of the
Wadelia grass.
Architectural – Mr. Hungerford reported that the landscape supervisor was threatened by an
owner and they were going to take a petition out to get rid of them. Also one owner used
vulgarity toward the same supervisor.
Motion to approve the Committee Reports made by Mr. Sowa, seconded by Mr. Jacobs, motion
carried.
UNFINISHED BUSINESS
Insurance Renewals – Discussed, will gather more information on flood property coverage
based on liability coverage/building valuation. One bid provided as the Farmers agent can’t bid
and the current agent, State Farm cannot give the same coverage as its grandfathered.
2018 Draft Reserve Study – Not submitted yet but Robert Tuvell is working it. Management
advised need disclosure to send out with the budget package to the owners. Motion to approve
a not to exceed of 750.00 to do the update by Tuvell made by Mr. Jacobs, seconded by Ms.
Miller, motion carried.
2018 Draft Budget – The Board reviewed the draft 2018 budget with three proposals to include
increases. Motion to approve the budget as presented with no increase, to remain at $345.00
per month made by Mr. Jacobs, seconded by Ms. Miller, motion carried.
2017 Financial Review & Tax Returns - Beck & Company - Motion to approve the proposal for
the 2017 financial review and tax returns with Beck & Company made by Mr. Jacobs, seconded
by Ms. Miller, motion carried.
NEW BUSINESS
Review Rules & Regs & Water Intrusion Policy Changes – Mr. Meyer had asked the Board to go
through their Rules packet for any suggested changes. Discussed. Change Baldwin Management
from Page 14, to PPM. There was a question on the language of 5 day rentals. This means only
4 nights. Change to 5 nights? On page 13 it talks about monetary fines. The HOA approved a
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new Fine and Enforcement Procedure Policy and that needs to be changed. Page 41, two arch
request submission forms, remove last page from package.
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Pool Gossip – Mr. Hungerford explained that there are rumors going around about recent breakins and the pool talk should stop. If it sounds too strange to be true, it probably is per Mr.
Meyer.

A

MANAGEMENT REPORTS
Mr. Hungerford presented his management report. His report included the following information:
1. In September there was a flash flood, it came down from all streets and converged onto
the property. Went into Phase 3 and 4 and into the tennis court. The landscapers took
care of the situation and saved the HOA tons of money with otherwise using a tennis
court contractor. There was a special dedicated crew that worked very hard; David and
Ray held a dinner for them at Las Casuelas. Ray is working with the City to see if some
of that money can be reimbursed because of the City’s 70 foot setback. Some owners
thanked the contractors also, with gifts.
2. Just had the annual fire inspection report, passed ok, just one bush encroaching on a
fire hydrant and it was taken care of.
3. Relocated bench in phase 4.
4. New PB courts in Phase 1 & 2 are done.
5. There was a leak between two owners, down stairs unit had water coming from the
ceiling. Upstairs unit, guy sitting on sofa with bare feet in water reading a book. He
didn’t try to find the source. The leak was coming from the bathroom from a supply line
for 2 hours. Just a matter of turning off the angle stop. Subsequent damage downstairs
was enormous. Make sure to instruct your renters to contact someone right away.
Downstairs unit has been fixed.
6. Annual roof maintenance will start soon on the 17 buildings.
7. Painters have been out to do touch up, almost done. Doing stairways and landings.
Doing exterior walls and pool decks and coping.
Motion to accept the Management Report as presented made by Mr. Jacobs, seconded by Mr.
Sowa, motion carried.
NEXT MEETING
Regular Meeting – February 2, 2018, 9:00am at unit #93.
Annual Meeting – January 13 or 20, 2018, TBD. Mr. Hungerford will schedule and notify the
Board and PPM.
ADJOURNMENT
With no further business to be brought before the Board at this time, the meeting was
adjourned at 10:35 am on a motion duly made and seconded.
Respectfully submitted,
Shelly Ruegsegger, PPM
Senior Community Manager
____________________________
Approved / Secretary

_____________________
Date

