Comp #: 490 Clubhouse Plumbing - Repair/Replace Approx Quantity: 1 supply & drain lines
Location: Clubhouse plumbing

Funded?: Mo. There iz no basis for reserve lunding al this lime,

History: Mo major projects reported

Comments: Until a qualified engineering firm has performed an evaluation of your plumbing systems, and provided specific
recommendations, there is no predictable basis for system replacement reserves funding at this time.

Manufacturing defects become apparent from time to time, and certain site conditions (e.g. galvanic corrosion, dissimilar metals in
contact with piping, chemical reactions, ele.) can contribule to premalure deterioration of the plumbing systems.

Treat minor repairs as an ongoing maintenance expense,
A 1 -
1 1

Useful Life: 1 i

Remaining Life:

Lower Estimata: Higher Estimate:
Cost Source:
Comp #: 483 Clubhouse Sapfic System - Repair/Replace Approx Quantity: 2 systems
Location: Ground level of clubhouse
Funded?: Yes.

History: Mo major projects reported
Comments: No issues were reporied of the seplic system,

It is assumead that the clubhouss saplic systam is maintained similar 1o the individual residents and is pumped regularly, The
Association maintains a maintenance allowanca for larger scala saptic systam repairs, Keap frack of actual expanses and updata

future reserve studies as needed.

Useful Life:
30 years

Remaining Life:
2 years

Lowar Estimate: % 18,000 Higher Estimate: 5 22,000

Cost Source:
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Comp #: 435 Clubhouse Electrical System - Modernize Approx Quantity: 1 Allowance
Location: Clubhouse electrical system

Funded?: No. There is no basis for resenve funding al this lime.

History: Mo major projects reported

Comments: The majority of the electdcal system is not visible for review, Analysis of the electrical system, beyond a limited

visual review, is not within the scope of a reserve study. No large issues or problems/defects were reporied.

We recommend periodic evaluation by engineer/master electrician to evaluate the system for safely, code-compliance,
maintenance, and repair and replacement needs. Any predictable expenses identified that mael the criteria for reserves funding
can be included in the reserves plan. Some electrical syslem components are known o ba life limited. Manufacturing defects
become known from time o time, and certain sile condilions can contribule to preamature deterioration of electrical components.

Useful Life:

Remaining Life:

==

Lower Estimate: Higher Estimata:

Cost Source:
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Comp #: 1101 Mooring Dock A - Replace Approx Quantity: 3,900 S5F
Location: Marina

Funded?: Yes.

History: 2025-Parlial replacemen, addad bollards and plumbing al $335K; 2022, 2021, 2018-Partial replacements at $110,000;
2014-Main seclion replaced; 1874-Installed

Comments: The Association reported plans to replace remaining old section of mooring dock A in 2025 (~1,900 SF including 6
fingers). Bollard lights will replace ovarhead lighting, and brass water outlats will ba addead.

Replacement estimate, below, is for eventual full replacement of the dock, including bollards and plumbing.

Useful Life:
45 years

Remaining Life:
44 years

Lowar Estimata: Higher Estimate:

Cost Source:

Comp #: 1103 Mooring Dock B - Raplace Approx Quantity: 3,900 5F
Location: Marina

Funded?: Yes.

History: 2022-Remaining dock and floats replaced $131kK; 2021, 2018-Parlial replacemeant

Comments: The dock and fingers of Dock B have been replaced incrementally since 2018, Funding is provided, below, for
replacemant of the dock and floats, including ballards and plumbing, based on estimates provided for Dock A in 2025,

Additional work may be added to Dock B to install bollards and plumbing. As these plans are developed., include funding in future

reserve studies.

Useful Life;
45 years

Remaining Life:
41 years

Lowar Estimata: % 674,000 Higher Estimate: % 824,000

Cost Source:
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Comp #; 1105 Log Boom - Repair/Replace Approx Quantity: 550 LF
Location: Outer perimeter of marina

Funded?: Yes.

History: 2021-Repairedisiahilized; 2018-Replacad 520K

Comments: The Assoclation reported that the log boom was due for repairs and partial replacements.

Funding is provided, balow, for cyclical repairs and replacements of the log boom. Keep lrack of actual expanses and update
future reserve studies accordingly.

Usaful Life:
10 years

Remaining Life:

0 years
Lower Estimate: Higher Estimate:
Cost Source: Client Cost History: 2018 at $20K
Comp #: 1110 Marina Matal Pilings - Replace Approx Quantity: 22 Metal pilings
Location: Marina
Funded?: Yes.

History: 2018-Replaced
Comments: Mo problems were reportad of the metal pilings.

While the uselul life of the matal piings may extend beyond 50 years, due to the comosive nalure of seawater, we recommend
budgeting for replacements at raughly the timeline below.

Usaful Life:
50 years

Remaining Life:
42 years

Lower Estimate: % 188,000 Higher Estimale: $ 230,000

Cost Source: ARI Cost Database: Similar Project Cost History
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Comp #: 1111 Marina Weod Pllings - Replace Approx Quantity: 35 Wood pilings
Lacation: Marina

Funded?: Yes.

Histary: No major projects reported

Commants: Mo professional evaluation of the wood pllings was available at the time of this report. Previous Associafion
documents indicate that the replacemenl of the wood pilings with required metal pilings was anticipated in 202526, but no plans
had been made.

Funding Is provided, balow, for the replacement of the wood pilings In the current fiscal year. Future reserve studies ¢an be
updated as evaluations and plans are finalized.

Usaful Life:
50 years

Remaining Life:

0 years
Lower Estimata: % 268,000 Higher Estimate: $ 327,000
Cost Source: ARI Cost Database: Similar Projact Cost History
Comp #: 1114 Marina Wood Gangway - RpriRplc Approx Quantity: 616 SF
Lecation: Main gangway leading to docks
Fundad?: Yes.

History: No major projects reporied

Comments: No problems were reportad regarding the struciure of the wood gangway, The surface of the gangway appeared
wom of it's extedor surface, The metal cables on the railings appeared Lo be loase, allowing for penetration of larger objects, Wa
recommend thal the cables ba tightened as a health and safely precaution,

Funding is provided, below, for replacing the walking surface of the gangway.

Useful Life:
25 years

Remaining Life:
0 years

Lower Estimate: £23400 Higher Estimate: 528,600

Cost Source: ARI Cosl Dalabase: Similar Project Cost History
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Comp # 1115 Marina Metal Gangway - Repair/Replace Approx Quantity; 250 SF
Lacation: Metal gangway leading o dock.

Funded?: Yes.

History: Mo major projecls reported

Comments: Mo problems wera reported of the metal gangway leading to the main dock, The railings showed loss of paint
coverage with some rust ghowing through. The gangway should be evaluated by a qualified engineer.

Funding is provided, below, for replacing the aluminum gangway and grating,
i 1

Usaful Life:
50 years

Remaining Life:

3 years
Lower Estimate: $ 56,300 Higher Estimata: § 68,800
Cost Source: ARI Cost Database: Similar Praject Cost History
Comp #: 1116 Main Floating Docks - Repair/Replace Approx Quantity: 1,570 SF
Lacation: Marina
Fundad?: Yes.

History: 2012 - Replaced
Comments: No problems were reportad of the main floating dock of the marina. The condition of the dock is best determined by
a qualified engineer. Tha remaining useful life is set, below, according lo Assodiation documents and historical satellite imagery.

Useful Life: '
a0 years

Remalning Lifa:
46 years

Lower Estimate: 5 268,000 Higher Estimate: £ 328,000

Cost Source: AR| Cost Database: Similar Project Cost History

Association Reserves, #14933-0 68 of 93 6/4/2025



Comp #: 1120 Bulkhead Retalnlng Walls - Rapalr Approx Quantity: 830 LF
Location: Along north pefimater at the Marina

Funded?: Yes.

Histary: 2014-Repairs at $400K

Commants: Association documents indicate a parlial repair of the bulkhead in 2014, with the remaining repairs due in 2026. The
cancrete wall showed some disinlegration and areas of rust showing through cracks in the walls.

We recommend a professional evaluation by a qualified engincer to cstablizh a maintenance and repair plan for the bulkhead,
Funding is provided, below, based on previous Association documentation.

Useful Life:
80 yoars

Remalning Lifa:

0 years
Lower Estimate: Higher Estimate:
Cost Source: Cliant Cost History: 2014
Comp #: 1144 Chaln Link Fence - RepairiReplace Approx Quantity: 2 Chaln link fences
Location: The community parimeters.
Funded?: Yes.

History: Assumed raplaced with dock in 2014.
Commants: For financial planning purposes, plan on replacing st roughly the time frama shown below. Evaluate the fence as the
remaining useful life approaches zero years, and adjust the remaining usaful life accordingly.

Chain link fencing is generally a low maintenance item. Inspect periodically, and repair as needed. If corrosion Is observed, apply
a rust inhibilor 1o prevent corrosion from decreasing the useful life.

Usaful Lifa:
35 years

Remalning Life:
23 years

Lower Estimate: $ 2,700 Higher Estimate: $3.300

Cost Source: ARI Cost Database: Similar Project Cost History
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Maintenance Building

Comp #: 2100 Carperts - Repair/Replace Approx Quantity: 1 Metal structure
Location: Maintenance area

Funded?: Yes.

History: 2018-Installed

Comments: No problems were reported of the metal car porl.

Inspect reqularly and repair, as needed, with cperating funds, Evaluata the condition of the carport as remaining useful life
approaches 0 and update reserve study accordingly.

Useful Life:
25 years

Remaining Life:

17 years
Lower Estimate: Higher Estimate:
Cost Source: Cliant Cost History: 2018
Comp #: 2500 Maintenance Roof - Repair/Replace Approx Quantity: 2,300 SF
Location: The rooftops of maintenance buildings
Funded?: Yes.

History: 2021-Replaced at $9.5K
Comments: Observation of the reoftops was limited during our sile review, No problems were reported.

Evaluate the condition of the roof as remaining useful life approaches 0 and update reserve sludy accordingly.

Useful Life:
25 years

Remaining Life:
20 years

Lower Estlmate: Highaer Estimate:

Cost Source: ARI Cost Database: Similar Project Cost History

Association Reserves, #14533-0 70 of 93 642025



Comp #: 2510 Riding Mower - Replace Approx Quantity: 1 Allowance
Location: Maintenance area

Funded?: Yes.

Histary: 2014-Purchased used at $6,500

Comments: Observation of the riding mower was not available at the tima of the site visit.

Funding is provided for replacement of a comparabla new riding mower,
INo Photo Avallable

Useful Life:
10 years

Remaining Life:

(0 years
Lower Estimate: $ 6,300 Higher Estimate: §7.700
Cost Source:
Comp #: 2511 Backhoe - Replace Approx Quantity: 1 Allowance

Location: Maintenance area

Funded?: Yes,

History: Mo major projects reported

Comments: Assaciation documents show that the backhoe is repaired as an oparating expense as needed. Replacement with a
usad backhoe is planned for 2028.

Useful Life:
20 years

Remaining Life;
2 years

Lower Estimate: £ 45,000 Higher Estimata: § 55,000

Cost Source; Clienl Cosl Eslimala
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Comp #: 2512 Hydroexcavator - Replace Approx Quantity: 1 Allowance
Location: Maintenance area

Funded?: Yes.

History: 2007-Purchased at $23.5K

Comments: The Association anticip placing the hydroexcavator in 2025,

Useful Lifa:
20 years

Remaining Life:
0 years

Lower Estimate: % 33,300 Higher Estimate: £ 40,700

Cost Source: Client Cosi Eslimale

Comp #: 2513 Vehlcles - Contingency Approx Quantity: 1 Allowance
Locatlon: Maintenance area

Funded?: Yas.

Histary: Mo major projects reporied
Comments: The Associalion requested fu

nding to replace one of four vehicles every 5 years, for a 20 year cycle.

Useful Life:
§ years

Remaining Life:
0 years

Lowar Estimata: $ 27,000 Higher Estimate: $ 33,000

Cost Sourca: Client Cost Estimate
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Comp #: 2515 Main Pump Truck - Replace
Location: Maintenance area

Funded?: Yes.

History: 2018-Purchased

Comments: The Association owns two pump trucks - 3 main pump truck and 8 backup pump truck, The Association requested
funding for replacing one truck every 10 years.

Approx Quantity: 1 Allowance

Useful Lifa:
10 years

Remalining Lifa:
2 years

Lower Estimate: Higher Estimate:

Cost Source: Client Cost History: 2018

Comp #: 2520 Dump Traller - Replace

Locatlon: Maintenance area

Funded?: Yes.

History: No major projects reported

Comments: No problems were reported of the dump frailer.
i 3 - e

Approx Quantity: 1 Allowanca

Useful Life:
20 years

Remaining Life;
5 years

Lower Estlmate: % 9,000 Higher Estimate: % 11,000

Cost Source: Cliant Cost Estimate
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Comp #: 2525 Diesel Tank - Replace Approx Quantity: 1 Allowance
Loeatlon:

Funded?: Yes.

History: No major projects reported

Comments: The Associalion owns two diesel lanks; one 150 gallon tank located at the treatment plant and a secand located at
the Maintenance area.

le.

Funds are provided for replacing ona tank every 15 years for a 30 year cyc

Eh
Useful Lifa:
15 years

Remaining Life:

0 years
Lower Estimate: % 9,000 Higher Estimate: % 11,000
Cost Source: ARI Cost Database: Similar Project Cosl History
Comp #: 2530 Emergency Generator - Replace Approx Quantity: 1 Allowance
Location: Maintenance area
Funded?: Yes.

History: Mo major projects reported
Comments: Specifications of the emengency generator were not available at the time of the site review.

Funding is provided for periodic major rapairs of the generator.

Useful Lifa:
10 years

Remaining Lifa:
0 years

Lower Estimate: % 31,500 Higher Estimate: % 38,500

Cost Source: Client Cost Estimate
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Comp #: 3100 Water Tower - Paint Approx Quantity: 1 Allowance
Locatlon: Watar tower

Funded?: Yes.

History: 2000-Installed

Comments: The Associalion plans lo painl he exleror of the water tower in 2025/26 to protect the surface from corrosion,

Useful Life:
20 years

Remaining Life:

0 years
Lower Estimate: $ 54,000 Higher Estimate: § 66,000
Cost Source: Client Cost Estimate
Comp #: 3105 Water Tower Liner - Refurblish Approx Quantity: 1 Allowance

Location: Water tower

Funded?: Yes,

History: 2000-Instsallad

Comments: The Association plans to refurbish the water lower liner in 2025.

Useful Life:
30 years

Remaining Life:
T years

Lower Estimate: Higher Estimate:

Cost Sourca: NW Water Systems - Water System Plan 2025

Associalion Reserves, #14933-0 75 of 93 6/4/2025



Comp #: 3110 Water Tower - Replace Approx Quantity: 1 Allowance
Location: Water system - 420,000 gallon resenvair

Funded?: Yes.

History: 2000-Installed

Comments: Due to the expense of replacing the waler lower reservoir, funding is included to provide for equitable replacement
costs over the life of the component.

Useful Life:
100 years

Remaining Life:

77 years
Lower Estimata: Higher Estimate:
Cost Source: MW Water Syslems - Walter System Plan 2025
Comp #: 3120 Blow off assembly - Replace Approx Quantity: 59 Each
Lacation: Water system
Funded?: Yes.

History: No major projects reported
Comments: Replacament of blow off azsembly recommended by NW Water Systems Plan 2025.

Mo Pholo Available

Useful Life:
&0 years

Remaining Life:
27 yoars

Lowar Estimate: $ 133,000 Higher Estimate: % 162,000

Cost Source: NW Water Systems - Waler Syslem Plan 2025
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Comp #: 3130 Gate Vaive 4" - Replace Approx Quanibly; 78 Each
Lacation: Waler systam

Funded?: Yes.

History: Mo malor prajacts rapodad

Comments: Raplacoment of gate valve 4 recommanded by MW Water Systems Plan 2025,

ENo Fiwlo Availanie

Usafui Life:
o0 years

Remalning Lifo:
27 yaars

tower Estimate: 5 142 400 Higher Esfimate: F 174,000

Cost Source:

Comp #: 3132 Gate Valva 8" - Roplace Approx Quantity: 5 Each
Loacatian: Watar system

Fundad?: Yes.

History: Mo major projecis repared

Mo Pholo Available

Usefuf Life:
5 years

Remalning Life:
2B yoars

Lowar Estimate: Highar Estimate:

Cost Sourge:
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Comp #: 3135 Hydropneumatic Tank - Replace
Location: Waler system

Funded?: Yes.

History: No major projects reported

Comments: Replacement of hydropneumatic tank recommended by NW Water Systems Plan 2025,
_ =~

Approx Quantity: 2 Each

Useful Life:
50 years

Remaining Life:
30 years

Lower Estimate: % 7,200 Higher Estimate: $ 8,800

Cost Source: NW Waler Systems - Water System Plan 2025

Comp #: 3136 Pump, Booster - Replace
Lacation: Water system
Funded?: Yes.

History: No major projects repartad
Comments: Replacement of the pump booster recommended by NW Water Systems Plan 2025.

Approx Quantity: 2 Each

Useful Life:
10 yoars

Remaining Life:

10 years
Lower Estimate: % 5,400 Higher Estimate: $ 6,600
Cost Sourea: NW Waler Systems - Waler System Plan 2025
Association Reserves, #14933-0 780l 93

6/4/2025



Comp #:; 3137 Pump, Chlorine - Replace Approx Quantity: 2 Each
Locatlon: Water system

Funded?: Yos.

History: No major projects reported

Comments: Replacement of the chlorine pumps recommended by NW Water Systems Plan 2025.

Useful Life:
10 years

Remaining Life;

10 years
Lowaer Estimata: %2700 Highar Estimate: % 3,300
Cost Source: NW Water Systams - Water Systam Plan 2025
Comp #: 3138 Pump, Source Approx Quantity: 2 Each

Location: Waler system

Funded?: Yes,

History: No major projects reported

Comments: Replacemant of the source pumps recommended by NW Water Systams Plan 2025,

i . . - I

Useful Life:
10 years

Remaining Life:

¥

& f"t

3 =

Lower Estimate: 5 45,000 Higher Estimate: 5 55,000

Cost Source:
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Comp #: 3140 Serviea metar - Replace Approx Quanlily: 547 Each
Location: Waler syatem

Funded?: Yas.

Hislary: No major projfects reporied

Commants: Schedule of the replacement of the sendce meters recommended by NW Waler Bywtetns - Water System Plan 20245

Mo Phota Available

Usefirl Life;
20 vears

Ramaining Life;

26 years
Lowar Estimatao: S 345 000 Higher Esthimato: & 421 Dag
Cost Sourca: MW Water Syslems - Water Syatemt Plan 2023
Comp #: 3145 Source meter 3" - Raplaca Approx Quantily: 1 Allowanca

focation: Waler systent

Funded?: Yes.

History! Mo malor profects repored

Comments: Replacement of the source metst 3" recommanded by MW \Watar Systems - Waler Syslem Plan 2025

Mo Phoin Available

EHeafuk Lita:
20 years

Rermainbng Lifa:
143 years

Lower Estimate: § 400 Higher Esttmata: &% 4.100

Cosl Scurce: NW Water Syatems - Waler Sysietn Plan 2025
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Comp #: 3146 Source meter 4" - Replace Approx Quantity: 1 Allowance
Location: Waler system

Funded?: Yes.

History: Mo major projects raportad

Comments: Recommended replacement of the source meter 4" by NW Water Systems - Water Syslem Plan 2025,

Mo Photo Avallable
Useful Life:
20 years
Remaining Life:
10 years
Lower Estimate: % 800 Higher Estimate: $1,100
Cost Source: NW Watar Systoms - Water System Plan 2025
Comp #: 3150 Telemetry system - Replace Apprax Quantity: 1 Allowance
Location: Water system
Funded?: Yes.

History: Mo major projects reported
Comments: Replacement of the telematry system recommended by NW Water Systems - Water System Plan 2025.

Useful Life:
20 years

Remalning Lifa:
19 years

Lower Estimate: § 24,800 Higher Estimata: $ 30,300

Cost Source: NW Water Systems - Water Systam Plan 2025
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Comp #: 3150 Waler Mains 4" - Replace Approx Cherantity: 20,000 L.F
Locatinn: Watar systomm

Fandadf?: Yes.

History: No major projects reported

Comments: Schedule of replacement of the waler mains 4° recommended by MW Water Systems - Weder System Plan 2025,

1o Pholo Avalkabre

Useful Eife:
T years

Remaining Lie;

27 years
Lowar Esiimata: % 2 000,000 Higher Estimaie: F 2550 000
Cost Source: NW Water Syslams - Water Syslem Plan 2025
Comp 8. 3155 Waier Mains 8" - Replace Approx Quantify: 5,200 LF

Eocallon; Water syslem

Funded?: Yes,

History:

Commanls: Schedule of replacement of the waler mains 8 recommended by MW Waler Syslems - Water Systam Plan 2025,

o Fhato Avatlable

Usefal Life:
100 years

Remainfng Life:
26 years

L.ower Estimiate: % 483 000 Higher Estimate: § 52,000

Cosl Soarca: MW Water Sysfems - Water System Plan 2025

Agsocialion Reserves, #14933-0 82 of 93 /442025



Comp #:; 3170 Well 2 - Replace Approx Quantity; 1 Each
Location: Waler system

Funded?: Yes.

History: No major projects reported

Useful Life:
100 years

Remaining Life:

57 years
Lower Estimata: % 450,000 Higher Estimate: & RED,000
Cost Sourca: NW Water Systems - Water System Plan 2025
Comp #: 3171 Wall 3 - Replace Approx Quantity: 1 Each
Location: Water system
Funded?: Yes.

History: 2025-replaced
Comments: Replacement of Well 2 recommended by NW Water Systems - Water System Plan 2025,

Useful Lifa:
100 years

Remaining Lifa:
100 years

Lower Estimate: § 450,000 Higher Estimate: & 550,000

Cost Source: NW Water Systams - Water System Plan 2025
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Comp #: 3175 Well 2 pump - Replace Approx Quantity; 1 Each
Location: Water system
Funded?: Yas.

History: Mo major projects reported
Comments: Replacement of Well 2 pump recommended by NW Water Systems - Water System Plan 2025,

Useful Life:
15 years

Remaining Life:

10 years
Lower Estimate: 571,100 Higher Estimate: % 86,900
Cost Source: NW Water Systems - Water System Plan 2025
Comp #: 3176 Well 3 pump - Replace Approx Quantity: 1 Each
Location: Waler system
Funded?: Yes.

History: 2025-Installed
Comments: Replacemant of well 3 pump recommended by NW Water Systems - Water Systam Plan 2025,

L |

Useful Lifa:
15 years

Remalning Lifa:
15 years

Lower Estimate: 71,100 Higher Estimate: & 86,900

Cost Source: NW Watar Systems - Water System Plan 2025
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Comp #: 3180 Building, Pump Houses - Replace Approx Quantity; 2 Allowanca
Location: Water sysiem

Funded?: Yes.

History: Mo major projects reportad

Comments: Recommended replacement of pump house buildings recommended by NW Water Systems - Water System Plan
2025,

Useful Life:
70 years

Remaining Life:

27 years
Lower Estimate: £ 36,000 Higher Estirnate: % 44,000
Cost Source: NW Water Systems - Waler Syslem Plan 2025
Comp #: 3185 Building, Booster Station - Replace Approx Quantity: 2 Allowances
Location: Water system
Funded?: Yes.

History: No major projecls reporied

Useful Life:
70 years

Remalnling Lifa:
27 years

Lower Estimate: % 36,000 Higher Estimate: 5 44,000

Cost Source: NW Water Systems - Water System Plan 2025
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Comp #: 3195 Fire Hydrant & PS5V - Maintenance
Location: Clubhouse

Funded?: Yes.

History: Pressure valve applied to fire hydrant by requirementl of fire depariment
Comments: |t was reported that the fire depariment had historically shut off the water to the fire hydrant al the Clubhouse due to
concems that the water pressure would collapse he water lines 1o the fire hydrant. Funds are provided to updating the lines
leading to the fire hydranl and for mainlaining the prassure valvue.

Approx Quantity: 1 Allowance

Useful Life:
25 years

Remaining Life:
8 years

Lowar Estimate: % 9,000 Higher Estimate: 511,000

Cost Source: Carlyon Beach Association documentation
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Waste Water Treatment

Comp #: 4110 Decanter Unit - Replace Approx Quantity: 2 Allowance
Location: Water treatment plant

Funded?: Yes.

History: 2018-One unit replaced

Comments: The wasle waler reatment facility has two decanter units. This budget provides funds to replaca ona decanter unit
every 10 years, for a total Useful Life of 20 years per decanter.

i T

i &Y

Useful Lifa:
10 years

Remalning Lifa:

2 years
Lower Estimate: £17,400 Higher Estimate: % 21,200
Cost Source: Carlyon Beach Association documentation
Comp #: 4115 Alratlon Manlfald - Replace Approx Quantity: 2 Each
Location: Waste water facility
Funded?: Yes.

Histary: Mo major projects reported

Comments: Aeration manifolds were reporie e time of the site review.

Useful Life:
10 years

Remaining Life:
2 years

Lowar Estimate: £ 20,300 Higher Estimate: & 24,000

Cost Source: Carlyon Beach Association documentation
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Comp #: 4120 Aerobic System Controls - Maintain Approx Quantity: 1 Allowance
Location: Waste water lacilily

Funded?: Yes.

History: Mo major projects raported

Comments: The aecrobic system controls were reported 1o be funclioning during our site review. An update to the system is
anticipated.

Useful Life:
20 years

Remaining Life:

1 years
Lower Estimate: £ 19,800 Higher Estimate: §24,200
Cost Source: Carlyon Beach Associalion documeantation
Comp #: 4125 Mixer Unit - Maintain/Replace Approx Quantity: 2 Each
Location: Waste water treatmenl
Funded?: Yes.

History: Mo major projects reported
Comments: The mixer units wera reported to be functioning during our sile review

Useful Life:
20 years

Remalning Lifa:
2 years

Lower Estimate: 20,700 Higher Estimate: % 25,300

Cost Source: Carlyon Beach Association documentation
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Comp #: 4130 Small Air Compressor - Replace Approx Quantity: 2 Each
Location: Waste water freatment
Funded?: Yes.

History: Mo major projecls reporied
Comments: Small alr compressors we

re: reported to be functioning during our site review,

Useful Lifa:
5 yaars

Remalning Life:

(0 years
Lower Estimate: % 11,300 Higher Estimate: % 13,900
Cost Source:
Comp #: 4135 Large Alr Comprassor - Replace Approx Quantity: 2 Each
Location: Waste water facility
Funded?: Yas,

History: No major projects reported
Comments: Large air compressor was reported to be functional during our site review.

Useful Life:
5 years

Remaining Life;
0 years

Lewar Estimata: $ 16,700 Highar Estimate: 2 20,500

Cost Source: Carlyon Beach Association documentation
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Comp #; 4140 UV Disinfection Controller - Replace Approx Quantity; 1 Allowance
Location: Wasle water facilty

Funded?: Yes,

History: 2017-Raplaced

Commants: The UV Disinfection Controller was reported to be functional at our site review.

Useful Life:
20 years

Remaining Life;

13 years
Lower Estimate: £ 38,700 Higher Estimate: £ 47,3200
Cost Source:
Comp #: 4145 WW Treatment Buildings - Maintenance Approx Quantity: 1 Allowance
Location: Building maintenance, roof, periodic holding tank cleaning, etc.
Funded?: Yes.

History: 2023-Blower $10,500; 2022-Tank cleaning $4.6K; 2017-Major maintenance

Comments: Due to the age and recurring major maintenance expenses in the facilily’s recent history, funds for major
maintenance have been provided, below, at 10 year cycles. Keep frack of aclual expensses and update futura reserve studies
accordingly.

Useful Life:
10 years

Remaining Life:
§ years

Lower Estimate: £ 40,500 Higher Estimate: § 40,500

Cost Source:
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Comp #: 4150 Treatment Plant Outfall - Maintain
Lacation: Wasle water systam

Funded?: Yes.

History: 2020-Inspection and repair at $20K
Commeants: No problems were reported of the oulfall into the ocean during our site review,

Approx Quantity: 1 Allowance

Useful Life:
15 years

Remaining Life:
11 years

Lower Estimata: $ 18,800 Higher Estimate: %23,100

Cost Source: Carlyon Beach Associalion documantation

Comp #: 4155 WW Generator - Repair/Replace

Location: Waste water facilily

Funded?: Yes.

History: 2021-Repairs

Comments: The Association reported plans to replace the generator in 2025,

Approx Quantity: 1 Allowance

Usaful Lifa:
10 years

Remaining Life:
0 years

Lower Estimate: 23,400 Higher Estimate: % 28,600

Cost Source: Client Cost Estimale
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Systems & Evaluations

Comp #: 945 Surveillance System - Repair/Replace Approx Quantity: 1 Allowance
Location: 16 cameras and DVR system

Funded?: Yes,

History: 2018-Replacement of surveillance cameras

Comments: The surveillance system appeared aperational at time of our site visit. The association reporled no prablams with
the existing setup.

Although it is difficult to predict the timing, cost, and scope of future replacement, we suggest a general funding allowance for
periodic upgrades and significant repairreplacements. Costs and timing can vary greally depending upon the number and qualily
of the cameras, and other system specifications. Expect some local repairfreplacemeant maintained with operating funds in
batwaan averhaul cycles.

Anaother option is to set up a lease arrangement with the vendor, Typically, the lease covers hardware, mainlenance, and
operation costs for a given time period (usually 10 years). At the end of the lease, there may be an oplion of purchasing the
exisling system for a nominal fes, ar installing new hardware with either anofher lease oplion or oulright purchase.

Useful Life:
10 yaars

Remalning Life:
2 years

Lower Estimate: % 19,800 Higher Estimate: % 24,200

Cost Source: Client Cost Estimate
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Comp #: 990 Ancillary Evaluations Approx Quantity: 1 spacialty evaluations
Location: To augment reserve planning.

Funded?: Mo. Operating expense In year of ocourrence

History: Ongoing evalualions of fhe waste water system, water system, maring, ez,

Comments: A reserve sludy is a budget model, limited to visual exterlor abservations and research. As there are sume key
delails and faciors of buildings and grounds hidden from view, It Is prudent to conduct additional ancillary evaluations from time to
time, The purpose of these evaluations is to aid planning and assess for any basis of predictable funding that may be
incorporated into the reserve study. We recommend that you periadically engage specially evaluations in the following areas/fislds
as applicable to your property.

- Civil Engineering review: Solls & drainage, pavement specifications, below grade walerproofing

- Arborist: Trees & landscape - plan of care and life cycle forecast

- Legal Responsibility Matrix: Governing document review for clear expanse dalineation between the association and unit owners
- Legal Governing Document review periodically to incorporale changas in law over time and best praclices

- Investment consultant: Maximize return and cash flow management while protecting principal

- Inzurance policy & coverage review: Understand what is and iz not covered and by whom (association vs. owner policies)

- Masonry consultant: Assess morlar condition and waterproofing, and provide forecas! and recommendations

- Surveillance: Have local law enforcament visit the community 1o assess polential risks and provide suggesfions for security and
safely. This is lypically completed free of charge. This assessmenl can help guide a service vendor in the bid process,

Mate: There ara several other important professional evaluations to augment resenves planning that are of heightened importance
such as Life-Safety andlor Building Envelope & Structural issues, and Plumbing. Those components are addressed separately
within this repaort.

Useful Life:

Remaining Life:

Lowar Estimate: Higher Estimate:

Cost Source:

Comp #: 999 Reserve Study - Update Approx Quantity: 1 annual update
Lacation: The community commen and limited common elements.

Funded?: Mo. Costs are best handled with oparating funds.

History: 202526 - FULL

Comments: Per Washington State law (RCW), reserve studies are to be updated annually, with site inspections by an
independent reserve study professional to occur no less than every three years to assess changes in condilion (i.e., physical,
ecohomis, governmental, ete), and the resulting effect on the community's long-term reserves plan. Reserve Study costs are most
appropriately factored within the annual operaling budget, not as a rezenves component.

ASSOCIATION
¥ RESERVES"

Over 60,000 Reserve Studies Nationwide

Lower Estimate: Higher Estimate:

Cost Source:
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