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Welcome to your Reserve Study!

A

Reserve Study is a valuable tool to help you budget responsibly
for your property. This report contains all the information you
need to avoid surprise expenses, make informed decisions, save

money, and protect property values.

R

egardless of the property type, it's a fact of life that the very
moment construction is completed, every major building
component begins a predictable process of physical

deterioration. The operative word is " predictable" because planning
for the inevitable is what a Reserve Study by Association Reserves is all

about!

In this Report, you will find three key results:

¢ Component List

Unique to each property, the Component List serves as the
foundation of the Reserve Study and details the scope and schedule
of all necessary repairs & replacements.

Reserve Fund Strength

A calculation that measures how well the Reserve Fund has kept
pace with the property's physical deterioration.

Reserve Funding Plan

A multi-year funding plan based on current Reserve Fund strength
that allows for component repairs and replacements to be completed
in a timely manner, with an emphasis on fairness and avoiding
"catch-up" funding.

Questions?

Please contact your Project Manager directly.

ASSOCIATION
» | RESERVES®

Planning For The Inevitable

www.reservestudy.com

The logo wscd within this repert is the registered tradematk of Assoclation Reserves, inc., All rights reseived.
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r Reserve Study Executive Summary Full

P
Carlyon Beach HOA Repaorl #: 14933-0
Olympia, WA # of Units: 650
Level of Service: "Full” January 1, 2026 through December 31, 2026
Findings & Recommendations as of January 1, 2026
SN B R e Bl e o e s o ore Fiasbin s imin Siwmis g i i = e o A $536,812
Current Fully Funded ReserveBalance ..........cciireremnnonrmnnniniicannnsns $5,367,079
PercenbEunded s oy s s e i mis Sk e o A m e e e = oo Ll s e i e e 10.0 %
Average Reserve (DeficitjorSurplus PerUnit . ... imermmnn i ($7.431)
Recommended 2026 100% Monthly "Full Funding” Reserve Transfers .. .................. $53,500
Recommended 2026 70% Monthly "Threshold Funding"” Reserve Transfers ........ ... ... 448,000
2026 "Baseline Funding™ minimum to keep Reservesabove $0 ..................c000ans $37,000
Recommended 2026 Special Assessment .. ... ... i 0ereeenenaieianaiassannras $1,800,000
Most Recent Budgeted Reserve TransferRate ..........c00c0ceveeennnnnnnaneniinrens 522,733
Reserve Fund Strength: 10.0% Weak Fair Strong

< 30% <70% >130%
Risk of Special Assessment: High Medium Low

Economic Assumptions:

Net Annual "After Tax™ Interest Earnings Accruing to Reserves -« -c - rverrenenraerenenannn. 1.00 %
Annualinflation Rate - - -« s v ininmnnesasasonrascatatatansamssnsemsarrsrasstasanasuans 3.00 %

« This is a "Full", meeting all requirements of the Revised Code of Washington (RCW). This study was
prepared by, or under the supervision of a credentialed Reserve Specialist (RS™).

« Your Reserve Fund is currently 10.0 % Funded. This means the associalion's special assessment &
deferred maintenance risk is currently High. The objective of your multi-year Funding Plan is to fund your
Reserves to a level where you will enjoy a low risk of such Reserve cash flow problems. The current annual
deterioration of your reserve components is $448,416 - see Component Significance table.

» Based on this starting point and your anticipated future expenses, our recommendation is to budget
Reserve Transfers to within the 70% to 100% range as noted above, and levy a Special Assessment of
$1,800,000 prior to the work identified in this report. The amount shown is preliminary, pending final scope
of wark, specifications, contractor selection, timing, ete.. The 100% "Full” and 70% transfer rates are
designed to gradually achieve these funding objectives by the end of our 30-year report scope.

- Baseline funding cannot be achieved without a special assessment within the 30-year scope of this
Report.

+ No assets appropriate for Reserve designation known to be excluded. See appendix for component
information and the basis of our assumptions. "Baseline Funding” in this report is as defined within the RCW,
"to maintain the reserve account balance above zero throughout the thirty-year study period, without special
assessments.” Funding plan transfer rates, and reserves deficit or (surplus) are presented as an aggregate
total, assurning average percentage of ownership. The actual ownership allocation may vary - refer to your
governing documents, and assessment computational tools to adjust for any varialion.
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r Executive Summary Table Report # 14933-0
V

Full

# Component iseiu I{Lz; Usefulr::’lf:; ::;Trf:g“:
(vrs) Cost

120 Asphalt - Grind & Overlay 1 L] $95,000
125 Gravel Access Road - Refurbish 5 2 $40,000
144 Chain Link Fence — Repair/Replace 5 1 $11,475
170 Landscape - Maintain/Refurbish E 5 1 $7,000
180 Bio-Filter Park - Maintain 1 0 $23,000
181 Bioswale - Maintain 25 11 $86,000
182 Bioswale - Inspection 5 0 $5,500
183 Jolly Drain Way - Maintain 10 T $6,200
196 Information Kiosk - Repair/Replace 30 0 10,000
339 Westwind Play Equipment - Rpr/Replace 15 4 $20,000
340 Walerfront Play Equipment - RpriRple 20 16 $35,000
352 Floating dock - Repair/Replace 25 10 £53,000
360 "Wanigan" - RepairfReroof 25 15 £9,900
365 Playground balhroom - Refurbish 10 5 5,000
400 Clubhouse Roof - RepalrReplace 24 1 %23,000
406 Clubhouse Gullers - Repair/Replace 24 11 $3,640
410 Clubhouse Siding - Exterior Renovation 50 o $125,879
412 Clubhouse Exteriors - Caulk & Painl [ o 514,735
413 Clubhouse Stairs - Repair/Replace 25 0 15,000
414 Clubhouse Deck - Resurface 20 (1] $7.600
415 Clubhouse Windows - Repair/Replace 24 a 540,300
430 Clubhouse Flooring - MaintainiReplace 20 19 $18,000
450 Clubhouse Interiors - Refurbish 10 8 $6,000
470 Clubhousa Kitchen - Refurbish 10 a $7,000
485 Office Equipment - Repalr/Replace 5 4 $7,000
493 Clubhouse Seplic System - Repair/Replace 30 i $20,000

1101 Mooring Dock A - Replacs 45 44 £748,800
1103 Mooring Dock B - Replace 45 41 §748.800
1105 Log Boom - RepaiReplace 10 0 $550,000
1110 Marina Matal Pilings - Replace 50 42 2209,000
1111 Marina Wood Filings - Replace 50 0 §297,500
1114 Marina Wood Gangway - Rpr/Rplc a5 0 $25,995
1115 Marina Metal Gangway - RepairfReplace 50 5 £62,500
1116 Main Floating Docks - RepairReplace 50 46 £298,300
1120 Bulkhead Retaining Walls - Repair 50 0 £385,950

Associalion Reserves, #14933-0 S5of 93 6/4/2025



. Rem, Current

# Component use{"l{;':f;; Useful Life Average
(yrs) Cost

1144 Chain Link Fence - Repair/Replace a5 23 $3.000
2100 Carports - Repair/Replace 25 17 $15,000
2500 Maintenance Roof - RepainReplace 25 20 16,100
E=* "'_j— - '?\.. .%" E = n

AR B

Replace

3100 Water Tower - Paint
3105 Water Tower Liner - Refurbish
3110 Water Tower - Replace
3120 Blow offl assembly - Replace
3130 Gale Valve 4" - Replace
3132 Gate Valve 8" - Replace
3135 Hydropneumatic Tank - Replace
3136 Pump, Booster - Replace
3137 Pump, Chlorine - Replace
3138 Pump, Source
3140 Service meter - Replace
3145 Source meter 3" - Replace
3146 Source meter 4" - Replace
3150 Telemelry system - Replace
3160 Waler Mains 4" - Replace
3165 Water Mains 8" - Replace
3170 Well 2 - Replace
3171 Well 3 - Replace
3175 Well 2 pumnp - Replace
3176 Well 3 pump - Replaca

3180 Building, Pump Houses - Replace
3185 Building, Booster Station - Replace
3185 Fire Hydrant & PSV - Maintenance

4130 Small Air Compressor - Replace.

Associalion Reserves, #14933-0

2530 Emergency Generator - Replace

6of 93

100
100
100
15
15
70
70
25

20
10
10
19
27

$420,000

$700,000
$147,500
$158,000
515,000
58,000
$6,000
$3,000
$50,000
$382,900
$1,000
$1.,000
$27,500
$2,320,000
$520,000
$500,000
$500,000
$79,000
$79,000
540,000
540,000
510,000



Rem. Current

# Component Useful Life Useful Life Average
(yrs) (vrs) Cost

‘4135 Large Air Comprassor - Replace 5 0 $18,600
4140 UV Disinfection Controller - Replace 20 13 $43 000
4145 \WW Treatment Buildings - Maintenance 10 5 £45,000
4150 Trealment Plant Outfall - Maintain 15 11 $21.000
4155 WW Generalor - RepairiReplace 10 o 526,000
845 Sunellance System - RepaiiReplac D 2 smoo

80 Total Funded Components

Mate 1: Yellow highBghied line ifems are expacted lo reguine attention in this initial year, fght biue highlighted iloms ate expected to ocour within tha
first-five years.
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Introduction

A Reserve Study is the art and science of anticipating, and
preparing for, an association's major common area repair and
replacement expenses. Partially art, because in this field we
are making projections about the future. Partially science,
because our work is a combination of research and well-
defined computations, following consistent National Reserve
Study Standard principles.

AR,
o bt

The foundation of this and every Reserve Study is your
Reserve Component List (what you are reserving for).
This is because the Reserve Component List defines
the scope and schedule of all your anticipated RESERVE FUND
upcoming Reserve projects. Based on that List and STRENGTH
your starting balance, we calculate the association's '
Reserve Fund Strength (reported in terms of "Percent
Funded"). Then we compute a Reserve Funding Plan
to provide for the Reserve needs of the association.
These form the three results of your Reserve Study.

FUNDING PLAN

COMPONENT LIST

RESERVE STUDY RESULTS

Reserve funding is not "for the future". Ongoing Reserve transfers are
intended to offset the ongoing, daily deterioration of your Reserve assets.
Done well, a stable, budgeted Reserve Funding Plan will collect sufficient
funds from the owners who enjoyed the use of those assets, so the
association is financially prepared for the irregular expenditures scattered
through future years when those projects eventually require replacement.

Methodology

CE
uE

For this Full Reserve Study, we started with a
review of your Governing Documents, recent
Reserve expenditures, an evaluation of how
Update No Site Visit (NSV) expenditures are handled (ongoing maintenance

vs Reserves), and research into any well-

established association precedents. We
performed an on-site inspection to quantify and evaluate your common areas,
creating your Reserve Component List from scratch.

RV

(=]

OF 5

l Upelaste With Site Visit (WSV)
I

LEV
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Which Physical Assets are Funded by Reserves?

There is a national-standard three-part test to
determine which projects should appear in a
Reserve Component List. First, it must be a
common area maintenance obligation. Second,
both the need and schedule of a component's
project can be reasonably anticipated. Third, the
project's total cost is material to the client, can
be reasonably anticipated, and includes all
direct and related costs. A project cost is
commonly considered maferial if it is more than
0.5% to 1% of the total annual budget. This
limits Reserve components to major, predictable
expenses. Within this framework, it is
inappropriate to include lifetime components,

ANTICIFATED

RESERVE COMPONENT “THREE-PART TEST"

unpredictable expenses (such as damage due to natural disasters and/or
insurable events), and expenses more appropriately handled from the

Operational budget.

How do we establish Useful Life and Remaining Useful Life estimates?

1) Visual Inspection (observed wear and age)
2) Association Reserves database of experience
3) Client History (install dates & previous life cycle information)

4) Vendor Evaluation and Recommendation

How do we establish Current Repair/Replacement Cost Estimates?

In this order...

1) Actual client cost history, or current proposals
2) Comparison to Association Reserves database of work done at

similar associations
3) Vendor Recommendations

4) Reliable National Industry cost estimating guidebooks

Association Reserves, #14933-0 9of93
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How much Reserves are enough?

Reserve adequacy is not measured in cash terms. Reserve adequacy is
found when the amount of current Reserve cash is compared to Reserve
component deterioration (the needs of the association). Having enough
means the association can execute its projects in a timely manner with
existing Reserve funds. Not having enough typically creates deferred
maintenance or special assessments.

Adequacy is measured in a two-step process:

1) Calculate the value of deterioration at the
association (called Fully Funded Balance,
or FFB). égp
2) Compare that to the Reserve Fund 5
Balance, and express as a percentage. S

2

Each year, the value of deterioration at the
association changes. When there is more
deterioration (as components approach the time they need to be replaced),
there should be more cash to offset that deterioration and prepare for the
expenditure. Conversely, the value of deterioration shrinks after projects are
accomplished. The value of deterioration (the FFB) changes each year, and is
a moving but predictable target.

SPECIAL ASSESSMENT RISK

There is a high risk of special assessments and deferred maintenance when
the Percent Funded is weak, below 30%. Approximately 30% of all
associations are in this high risk range. While the 100% point is Ideal
(indicating Reserve cash is equal to the value of deterioration), a Reserve
Fund in the 70% - 130% range is considered strong (low risk of special
assessment).

Measuring your Reserves by Percent Funded tells how well prepared your
association is for upcoming Reserve expenses. New buyers should be very
aware of this important disclosure!

Association Reserves, #14933-0 10 of 93 6/4/2025



How much should we transfer to Reserves?

According to National Reserve Study Standards, there
are four Funding Principles to balance in developing
your Reserve Funding Plan. Our first objective is to
design a plan that provides you with sufficient cash to
perform your Reserve projects on time. Second, a stable
rate of ongoing Reserve transfers is desirable because it
RESERVE FUNDING PRINCIPLES  Keeps these naturally irregular expenses from unsettling

the budget.

Reserve transfers that are evenly distributed over current and future owners
enable each owner to pay their fair share of the association's Reserve
expenses over the years. And finally, we develop a plan that is fiscally
responsible and safe for Board members to recommend to their association.
Remember, it is the Board's job to provide for the ongoing care of the
common areas. Board members invite liability exposure when Reserve
transfers are inadequate to offset ongoing common area deterioration.

What is our Recommended Funding Goal?

Maintaining the Reserve Fund at a level equal to the

value of deterioration is called "Full Funding" (100% . Full Funding
Funded). As each asset ages and becomes "used up,” Tt oo
the Reserve Fund grows proportionally. This is simple,
responsible, and our recommendation. Evidence faegline Fendin

shows that associations in the 70 - 130% range enjoy a

low risk of special assessments or deferred maintenance. FAREDIING SR ERTINES

Allowing the Reserves to fall close to zero, but not below zero, is called
Baseline Funding. Doing so allows the Reserve Fund to drop into the 0 - 30%
range, where there is a high risk of special assessments & deferred
maintenance. Since Baseline Funding still provides for the timely execution
of all Reserve projects, and only the "margin of safety” is different,
recommended Reserve transfers for Baseline Funding average only 10% to
15% less than Full Funding recommendations. Threshold Funding is the title
of all other Cash or Percent Funded objectives between Baseline Funding
and Full Funding.

Association Reserves, #14933-0 11 of 93 6/4/2025



Site Inspection Notes

During our site visit on 4/17/2025, we visually inspected all visible commaon
areas, while compiling a photographic inventory, noting: general exterior
observations, make & model information where appropriate, apparent levels
of care and maintenance, exposure to weather elements and other factors
that may affect the components useful life.

* The malal cables on the wood gangway were loose and could be a hazard fo latting things fall through them. W urgently recommend that the
cables ba tighlened lo provide adquate safety.

* Tha slairs on the side of the cubhouse are unstable and could pose a health and safely risk.

* The bulkhead showed areas of cracking, rust seepage and holes at the top where water is draining behind the wall. We recommend that the
bulkhead by evaleated by a qualified engineer 10 establish a plan for remediation.

& The Informeation klosk appears to be decayed, and could pase 8 health and safety risk if it were to fall over.

Association Reserves, #14933-0 12 of 93 /412025



Projected Expenses

While this Reserve Study looks forward 30 years, we have no expectation
that all these expenses will all take place as anticipated. This Reserve Study
needs to be updated annually because we expect the timing of these
expenses to shift and the size of these expenses to change. We do feel more
certain of the timing and cost of near-term expenses than expenses many
years away. The figure below summarizes the projected future expenses at
your association as defined by your Reserve Component List. A summary of
these expenses are shown in the 30-yr Summary Table, while details of the
projects that make up these expenses are shown in the Cash Flow Detail
Table.

Annual Reserve Expenses

® Expance
S7.000.000 09 I

55,000,000 00
£5,0:00,000.00
£4,000,000.00
53,0:00,000.00
52,000,000 00

S1.000,000.00 -

.02

I_-,I -_-,l,-,l,-,-PIT.rl“ITlTl,l_l,lql,I,I,I,I,I,I,I. A |,

2074 0 froikl D4 Fuill] 205

Flgure 1
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Reserve Fund Status

The starting point for our financial analysis is your Reserve Fund balance,
projected to be $536,812 as-of the start of your Fiscal Year on 1/1/2026. As of
that date, your Fully Funded Balance is computed to be $5,367,079 (see Fully
Funded Balance Table). This figure represents the deteriorated value of your
common area components.

Recommended Funding Plan

Based on your current Percent Funded and your near-term and long-term
Reserve needs, we are recommending a Special Assessment of $1,800,000
and budgeted transfers of $53,500 Monthly this Fiscal Year. The overall 30-
yr plan, in perspective, is shown below. This same information is shown
numerically in both the 30-yr Summary Table and the Cash Flow Detail Table.

Annual Reserve Funding

m Recommended m Baseine m Prior Busdget

51,600,000 00

1,400,000 00

£1.200,000 80

51,000,000 00

£200,00200

$500.000 090

£400,00000

=T

0 T e o e - - v ¥ ¥ v ¥ T r r 4 . - i v — W
Pkl xnn 20358 241 2045 2051 2055

Figure 2
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The following chart shows your Reserve balance under our recommended
Full Funding Plan, an alternate Baseline Funding Plan, and at your current
budgeted transfer rate (assumes future increases), compared to your always-
changing Fully Funded Balance target.

® Target B Regommendsd @ Bsselng W Frigr Budgst
S18.000.00:0 00

£16.000.000 00
514,000 000 00
£1.2.00:0 0040 0D
10,000 B0 0D

£4000 D00 00

£6,000.000.0 1

2026 031 2036 Faitl ] 245 2051 2055

Figure 3

This figure shows the same information plotted on a Percent Funded scale. It
is clear here to see how your Reserve Fund strength approaches the 100%
Funded level under our recommended multi-yr Funding Plan.

Percent Funded

W Recommindad ® Gasibng 8 Prior Budgal
120008

100001

EQ00%

40.00%

20.0:0%

0 001354 -

2028 2001 2038 2041 2046 2051 2055

Flgure 4
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r Table Descriptions

4

Executive Summary is a summary of your Reserve Components

discloses key Component information,
providing the foundation upon which the financial analysis is performed.

Fully F Balance shows the calculation of the Fully Funded Balance for
each of your components, and their specific proportion related to the property
total. For each component, the Fully Funded Balance is the fraction of life
used up multiplied by its estimated Current Replacement Cost.

Component Significance shows the relative significance of each component
to Reserve funding needs of the property, helping you see which components
have more (or less) influence than others on your total Reserve funding
requirements. The deterioration cost/yr of each component is calculated by
dividing the estimated Current Replacement Cost by ils Useful Life, then that
component's percentage of the total is displayed.

30-Yr Reserve Plan Summary provides a one-page 30-year summary of the

cash flowing into and out of the Reserve Fund, with a display of the Fully
Funded Balance, Percent Funded, and special assessment risk at the
beginning of each year.

30-Year Income/Expense Detail shows the detailed income and expenses for

each of the next 30 years. This table makes it possible to see which
components are projected to require repair or replacement in a particular
year, and the size of those individual expenses.

Association Reserves, #14933-0 16 of 93 6472025



Reserve Component List Detail

Report # 14933-0

Full

F Current Cost Estimate |

# Componant Approx Quantity Useful Life U!Efu:!ﬁ:l!. Es:_i:::ar Eal::r;!::;
120 Asphalt - Grind & Overay 1 Allowance 1 0 $85500  S104,000
125 Gravel Access Road - Refurbish 1 Allowance 5 2 $36,000 544,000
144 Chaln Link Fence - RepaliReplace 3,000 LF 5 1 $10,300 512,600
170 Landscape - Mainlain/Refurbish 1 Allowance 5 1 56,300 7,700
180 Bin-Filter Park - Maintain 1 Vault 1 0 $20700  $25.300
181 Bioswale - Maintain 1 Miowance 25 11 $77.400 594,600
182 Bloswalc - Inspecton 1 Allowance 5 54,950 56,060
183 Jolly Drain Way - Maintain 1 Allowance 10 55,580 56,820
196 Information Kiosk - RepainRepkacs 1 Wood structure a0 §9.000  $11,000
339 Westwind Play Equipment - RpriReplace 1 Alowance 15 $18,000 522,000
340 Walerlront Play Equipment - RpriRplc 1 ABowanca 20 16 $31,500 338,500
352 Floating dock - RepairReplaca 500 SF 25 10 S$47,700  $58,300
360 "Wanigan® - RepairReroof 1,400 SF 25 15 $2.810 10,800
365 Playgreund bathsoom - Refinbish 1 Allowsance 10 5 54,500 55,500

S . e VRS REERL S P SN A LS (S [
400 Clubhouse Roof - RepaifReplace 2,300 SF 24 1 $20,700 525,300
406 Clubhouse Gutters - RepainReplace 260 LF 24 11 53,2680 $4,000
410 Clubhouse Siding - Exterlor Renovation 4,210 sF 50 0 $113.000 $138,000
412 Clubhouse Exleriors - Caulk & Paint 4210 5F T a $13,300 $16,200
413 Clubhouse Stairs - RepainReplacs 1 5F a5 0 13500  $16,500
414 Clubhouse Deck - Resurface 200 SF 20 Q 56,840 $8,360
415 Clubhouse Windows - RepaliReplace 26 windows 24 0 $35300  $44,300
430 Clubhousa Flooring - Maintain/Replaca 1,800 SF 20 19 $16200  $19.800
450 Clubhause Interiars - Refurhish 1 Allowance 10 B $5400  $6,600
470 Clubhavuse Kitchen - Refurbish 1 Allwance 10 L3 56,300 $7,700
485 Offce Equipment - RepainReplaco 1 Miowance 5 4 56,300 57,700
493 Cluhhousa Saptic System - RepainReplace 2 syslems an 2 %18000  %$22,000

(T "TYE SRS P T s RSO SR S e R Ty e T
1101 Muooring Dock A - Replace 3,800 SF 45 44 3674000 3824000
1103 Moaring Dock B - Replaca 3,800 SF 45 41 $G674,000 $824,000
1105 Log Boom - RepaifReplace 550 LF 10 0  $405000 $G605,000
1110 Marina Mstal Pilings - Replace 22 Metal plings 50 42 S183,000  $230,000
1411 Marina Wood Pikngs - Replace 35 Wood pllings 50 0 5268000 $327.000
1114 Marina Wood Gangway - RpriRple 616 SF 25 0  $23400 28,600
1145 Marina Metal Gangway - RepairReplace 250 SF 50 5 $56.200  $68,300
1116 Maln Floating Docks - RepaliReplace 1,570 SF 50 46 5268000 5328,000
1120 Bulkhead Relaining Walls - Repair 830 LF 50 0 5347000 5425000
1144 Chain Link Fence - RepairReplace 2 Chain link fencas a5 23 §2,700 53,300

T T T R A A Vi AT AR T S A

2100 Carpors - RepalrHeplace 1 Metal struchme 25 17 $13,500  $16,500

2500 Maintenance Roof - RepainReplaca 2,300 SF 25 20  §14500  §17.700

2510 Riding Mower - Replacs 1 ABowanca 10 0 £6,300 §7.700
2511 Backhoe - Replace 1 ABowance 20 2 $45,000 $55,000
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Current Cost Estimate

# Component Approx Quantily Useful Life Umml:E:fn:; Eml'll:':;:er E:;E:':;
2512 Hydroexcavater - Replace 1 Allowancs 20 0 $33.300 540,700
2513 Vehicles - Conlingancy 1 Allowance 5 a $27,000 533,000
2515 Main Pump Truck - Replaca 1 Allowancs 10 2 $180,000 $220,000
2520 Dump Trailer - Replace 1 Allowance 20 5 §9,000  %11,000
2525 Diesel Tank - Replace 1 Allowance 15 V] 59,000 £11,000
2530 Emergency Generalor - Replace 1 Allowance 10 o £31,500  $38,500
R I S A I o G T SR T
3100 Water Tower - Palm 1 Allowance 0 1] $54,000  $G66,000
3105 Water Tower Liner - Refurbish 1 Alowance 30 $378,000 $462,000
3110 Waler Tower - Replace 1 Allowance 100 7T S630,000 §770,000
3120 Blow off assembly - Replace 589 Each 50 27 5133,000 5162000
3130 Gate Valve 4° - Replace 79 Each 50 27 5142000 5174,000
3132 Gate Vale 8° - Replaca 5 Each 50 26 £13,500 $16,500
3135 Hydropneumatic Tank - Replace 2 Each 50 a0 £7.200 58,800
3136 Pump, Booster - Replace Z Each 10 10 §5.400 56,600
3137 Pomp, Chiorine - Replace 2 Each 10 10 32,700 53,300
3138 Pump, Sourca 2 Each 10 45,000  S$55,000
3140 Service meter - Replace 547 Each 20 20 5345000  5421,000
3145 Sowce meter 3" - Replace 1 Allowance 20 10 £900 $1,100
3146 Source meter 4° - Replaca 1 AMllowance 20 10 $900 $1,100
350 Telemelry syslem - Replace 1 Allowance 20 19 $24,800  $30,200
3160 Waler Mains 4" - Replaca 29,000 LF 70 27 52,090,000 52,550,000
3165 Water Mains 8" - Replace 5,200 LF 100 26 3468,000 3572000
370 Well 2 - Replace 1 Each 100 57 5450000 S550,000
3171 Wall 3 - Replace 1 Each 100 100 $450,000  $550,000
3175 Well 2 pump - Replace 1 Each 15 10 $71,100  $86,900
3176 Well 3 pump - Replace 1 Each 15 15 71,100 386,900
B0 Bullding, Pump Houses - Replace 2 Allowance TO 27 $36,000 544,000
3185 Building, Booster Stafion - Replace 2 Allowances 70 27 536,000 544,000
3185 Fire Hydrant & PSV - Malmenance 1 Alowance 25 8 59,000 $11,000
4110 Decanler Unit - Replace 2 Allcwance 10 2 $17400 524,200
4115 Airation Manifold - Replace 2 Each 10 2 $20,300 524,200
4120 Aerobic System Conlrols - Maintain 1 Allowanes 20 1 219,800  $24,200
4125 Mixer Unil - Mainlain/Replace 2 Each 20 2 $20,700 $25,300
4130 Small Air Compressor - Replace Z Each o $11,300  $13.900
4135 Large Air Comprassor - Replace 2 Each 5 0 §$16,700 520,500
4140 UV Disinfection Conlroller - Replace 1 Aliowsanca 20 13 $38,700 547300
4145 WW Treatment Buildings - Maintenance 1 Allowanca 10 5  $40,500  $49,500
4150 Trealmant Plant Oudfall - Maintain 1 Allowance 15 11 $18,900 523,100
A155 WW Generstor - RepainReplace 1 Mlowance i0 1] $23400  $28,600

945 Surveillance System - RepainReplace 1 ABowance 10 2 19,800 $24,200
80 Taotal Funded Components I —r
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Fully Funded Balance

Report # 14933-0

Full

# Component {:""Eﬂ::l;::: Eff&c:; ! usﬂ:‘l‘: Ful!y:;::::
120 Asphalt - Grind & Ovedday 595000 X 1 T o= $95,000
125 Gravel Access Road - Refurhish §40,000 X 3 5 = $24,000
144 Chain Link Fence — RepainReplace 511475 X 4 I 5 = 59,180
170 Landscape - MalnmainRefurbish Fr000 X 4 5 = 35,600
180 Bio-Filler Park - Mainlain $z23.000 X 1 1/ 1 = 523,000
181 Bioswals - Maintain 536,000 X 14 7 25 = 548,160
182 Bioswale - Inspection 85500 X ! 5 = §5,500
183 Jolly Draln Way - Malntain §6.200 X ! i = 51,860
196 Informalion Kiosk - RepainReplace $10,000 X an ! o = $10,000
339 Wesbhwind Play Equipment - RpriReplace 520,000 X LA 15 = $14,667
340 Waterfront Play Equipment - RprRplc £35000 X 4 | €W = $7,000
352 Floating dock - Repal/Replace $53,000 X 15 25 = $31,800
360 “Wanigan” - RepairReroof 52,000 X 0 ! 25 = §3,960
365 Playground bathroom - Refurbish §5000 X LI | 0| = 52,500

[N S o BT/ 0 Ty S e SRR o PR AR G i AN
400 Clubhouse Roof - RepalrReplace 523000 X 13 ] 24 = 512,458
406 Clubhouse Gullers - RepainReplace $3640 X 13 24 = $1,072
410 Clubhouse Siding - Exterior Renovation $125878 X 0 7 50 = $125,870
412 Clubhouse Exterors - Caulk & Paint 514735 X 7 1 7 = 314,735
413 Clubhouss Slairs - RepairReplaca 515000 X 25 25 = $15,000
A14 Clubhouse Deck - Resurfaca 7600 X bl | 20 = 47,600
415 Clubhouse Windows - RepairReplace 540,300 X 24 7 4 = 540,300
430 Clubhouse Flooring - MalntainReplace 8000 X I | 20 = F900
450 Clubhousa Inferiors - Relurbizh $6,000 X ! 0 = $1,200
470 Clubhouse Kitchen - Refushish 7,000 X i 0 = %1,400
485 Office Equipment - RepainReplace Sro0n X ! 5 = $1,400
493 Clubbiouse Seplic Syslem - RepalnReplace $20,000 X il = $18.667

S8 R e LG o S L G e e ST e
1101 Mooring Dock A - Replace §748,800 X ) 45 = 516,640
1103 Moodng Dock B - Replace Fragg00 X 4 45 = $66,560
1105 Log Boom - RepainReplaca $550,000 X 0 0 = $550,000
1110 Marina Metal Pifings - Replace $208,000 X a8 50 = 533 440
1141 Marina Wood Pilings - Replace 297,500 X 50 0 o = 2207500
1114 Marina Wood Gangway - RprRplc 5254805 X 25 5 = 525,995
1115 Marina Melal Gangway - RepainReplace S62500 X 45 50 = $56,250
1116 Main Floating Docks - RepainReplace $708,200 X 4 50 = %23,864
1130 Bulkhead Retaining Walls - Repair $385850 X a0 7 50 = $385,850
1144 Chain Link Fence - RepainReplace 33000 X 12 /7 B/ = $1,029

PR SRR - sk Dt RS S e oy e |

2100 Carports - RepairReplace 15000 X a | m = 54,800

2500 Maintenance Roof - RepainRepiace 36100 X ! 25 = 53,220

2510 Riding Mower - Replace S7.000 X 10 |/ i = 57,000
2511 Backhas - Replacs $50,000 X 18 0 = 545,000
2512 Hydrosxcavator - Replace 537,000 X o 20 = 537,000
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# Component

2513 Wehicles - Contingency

2515 Main Pump Truck - Replaca
2520 Dump Trailer - Replacs

2525 Diesel Tank - Replace

2530 Emergency Generator - Replace

3100 Water Tower - Paing

3105 Water Tower Liner - Refurblsh
3110 Waler Tower - Replaca

3120 Blow off assembly - Replace
3130 Gate Valve 4" - Replace

32 Gate Valwe 8° - Replace

3135 Hydropneumalic Tank - Replace
3136 Pump, Booster - Replace

3137 Pump, Chiorine - Replace

3138 Pump, Source

3140 Service meler - Replace

3145 Source meter 3" - Replace

3146 Source meter 4" - Replace

3150 Telemeby syslem - Replaca

3160 Waler Mains 4" - Replace

3165 Water Mainz 8" - Replace

3170 Well 2 - Replace

3171 Well 3 - Replaca

75 Well 2 pump - Replace

3176 Well 3 pump - Replace

3180 Bullding, Pump Houses - Replaca
3185 Building, Boosler Station - Replace
3185 Fire Hydrant & PSV - Maintenance

4110 Decanier Unit - Replace

4115 Adralion Manifold - Replace

4120 Asrchic System Controls - Malntakn
4125 Mixer Unit - MakilainReplace

4130 Small Air Compressor - Replace

4135 Larga Air Compressor - Replace

4140 L1 Disinfection Controller - Replace
4145 WW Treatrment Buildings - Mainlenance
4150 Treatmenlt Planl Outfall - Maintain

Current Cosl " Effective ' Usaful _ Fully Funded
Estimate Age Life Balance
$30,000 X 5 5 = 530,000
$200.000 X g ! 0 = S160,000
£10,000 X 15 0 = 57,500
$10,000 X 15 |/ 15 = 510,000
35000 X 0 7 m = $35,000

BE5 . T s el IR | S Yo AR 2 a = ]
S60,000 X 20 7 20 = 360,000
$420,000 X 23/ an = $322,000
700,000 X 23 7t 100 = £161,000
3147500 X 23 7 5 = $67,850
$158,000 X 23 1 50 = 572,680
15,000 X 24 50 = $7,200
$8.000 X 20 B = $3,200
86,000 X f m = 50
§3,000 X o I 10 = 30
50,000 X 10 7 0 = $50,000
£382.000 X [ m = &0
£1,000 X o I 20 = £500
$1.,000 X 0 7 20 = 5500
S27.500 X i 20 = 51,375

$2320,000 X 43 i 0 = §1,435143
$520000 X 74 0 = $384,800
500,000 X 43 100 = $215,000
$500,000 X o i oo = 50
70,000 X 5 I 15 = $76,333
70,000 X 0o/ 16 = 50
$40,000 X 43 | m = %24 571
S40000 X 43 4 70 = 24 571
510,000 X 17/ 25 = 36,800
§19,300 X & | 0 = 515,440
$22600 X 8 0 = £18,080
22000 X 19 7 20 = 520,200
523,000 X 18 7 20 = 520,700
$12600 X 5 f 5 = £12,600
518,600 X 5 J E = 318,600
43000 X T 20 = $15,050
45000 X 5 [ 10 = $§22,500
521,000 X 4 | 15 = £5,600
526,000 X 1w 7 m = 526,000

4155 WW Generator - RepainfReplace

945 Survelllance Syslem - RapainReplace 22,000 X 8 7 10 = 517,600
$5,367,079
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Component Significance

# Component

Useful Life (yrs)

Report # 14933-0

120 Asphalt - Grind & Oveday

125 Gravel Access Hoad - Relurbish

144 Chain Link Fence — RepairReplace
170 Landscape - MaintzinRefurbish

180 Bin-Filter Park - Maintain

181 Bloswale - Mainkain

182 Bioswale - Inspacton

183 Jolly Drain Way - Maintain

196 Information Klosk - RepainReplaca
338 Weslwind Play Equipmenl - RprRaplace
340 Walerfrant Play Equipment - RprRple
352 Floating dock - RepaliReplace

360 "Wanigan® - RepairRercol

365 Playground bathroom - Refurhish

400 Clubbwuse Roofl - Repair/Replace

406 Clubhouse Gutiers - RepainReplace
410 Clubhouse Siding - Exterior Renovation
412 Clubhouse Extariors - Caulk & Paint
413 Clubhouse Stairs - RepainReplace

414 Clubhouse Deck - Resuiface

415 Clubhouse Windows - RepainReplace
430 Clubhouse Flooring - MainiainRaplace
450 Clubhouse Interiars - Refurbish

470 Chebhouse Kitchen - Refurblsh

485 Office Equipment - HepainReplaca
493 Clubhouse Sepiic System - RepainReplace

1101 Mooring Dock A - Replace

1103 Mooring Dock B - Replace

1105 Log Boom - RepaitiReplace

1110 Marina Melzl Pilings - Replace

1111 Marina Wood Pilings - Replace

1114 Marina Wood Gangway - Rpr/Rplc

1115 Marina Metal Gangway - RepainReplace
1116 Maln Floating Docks - RepainReplace
1120 Bulkhead Retaining Walls - Repair

1144 Chain Link Fence - RepaliRaplace

2100 Carports - RepaliReplace

2500 Maintenance Rool - RepainReplace

2510 Riding Mower - Replace

2511 Backhos - Replans

2512 Hydroexcavator - Replace
Association Reserves, #14933-0
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Full
Current Cost Detarioration Deterioration
Estimate Costhr Slgniflcance
1 $95.000 $95,000 21.19%
5 £40,000 $8,000 1.78%
[ 311,475 §2.295 051 %
5 $7.000 51,400 031 %
1 $23,000 523,000 513 %
25 S86,000 53,440 077 %
5 55,500 $1.100 0.25%
10 $6.200 2620 014 %
30 510,000 §333 0.07 %
15 520,000 $1.333 0.30 %
20 £35,000 $1.750 039%
25 $53,000 $2,120 0.47 %
25 59,900 5396 0.09 %
10 $5,000 S500 0.11 %
24 523,000 5958 0 %
24 £3.640 $152 0.03 %
50 3125879 32,518 0.56 %
¥ 314,735 82,105 047 %
25 $15,000 $600 0.13%
20 S7.600 $380 0.08 %
24 540,300 51,678 0.37 %
20 18,000 2900 .20 %
10 56,000 SE00 013%
10 S7.000 3700 0.16 %
5 57,000 £1,400 0.31%
30 $20,000 66T 0.15%
45 5748800 16,640 171 %
45 5748,800 516,640 371 %
10 $550,000 £55,000 1297 9%
&0 $200,000 $4,180 053 %
50 £297,500 35,550 133%
25 $25,995 51,040 023 %
50 $62,500 $1,250 0.28 %
50 5208,300 85,066 1.33%
50 £385,950 57,719 1.72%
a5 $3.000 %85 0.02 %
25 $15.000 600 013 %
25 $16,100 $644 0.14 %
10 7,000 700 0.16 %
20 250,000 52,500 0.56 %
20 F37,000 $1,850 041 %
6/4/2025



B Componet Nl L e yrs) Current Cost Datarioration Deterloration

Estlmate Costhr Significance
2513 Vehicles - Confingency 5 $30,000 £5.000 1.34 %
2515 Maln Pump Truck - Replace 10 $200,000 $20,000 446 %
2520 Durmgp Traller - Replace 20 10,000 $500 0,11 %
2525 Diesel Tank - Replaca 15 $10,000 S66T 0.15%
2530 Emergency Generalor - Replace 10 $35,000 53,500 0.78 %
50 T TR A R S Ry Bs X D L - L R e 0
F100 Water Tower - Paint 0 $60,000 43,000 0.67 %
3105 Waber Tower Liner - Refurbish 30 £420,000 514,000 312%
3110 Water Tower - Replace 100 5700,000 57,000 1.56 %
3120 Blow off assembly - Replace 50 5147,500 52,950 (0,66 3%
3130 Gate Valve 47 - Replace 50 5158,000 53,160 0.70 %
3132 Gale Vaklve B° - Replace 50 £15,000 $300 0.07 %
3135 Hydropnewmalic Tank - Replace 50 58,000 $160 0.04 %
3136 Pump, Booster - Replace 0 56,000 SE600 0.13%
3137 Pump, Chiorine - Replace 10 53,000 5300 0.07 %
3138 Pump, Source 10 £50,000 §5,000 112 %
3140 Service meler - Replace 20 $382,900 518,145 427 %
3145 Source meter 3 - Replace 20 51,000 350 0.01 %
3146 Bouwrce meler 4° - Replace 20 51,000 $50 0.01 %
3150 Telemetry syslem - Replace 20 §27,500 51,375 0.31 %
3160 Water Mains 4" - Replaca o 32,320,000 $33,143 T39%
3165 Water Mains 8" - Replace 100 $520,000 $5,200 1.16 %
3170 Well 2 - Replace 100 $500,000 $5,000 1,12 %
3171 Well 3 - Replace 100 3500,000 55,000 112 %
3175 Well 2 pump - Replace 15 570,000 $5,267 1147 %
3176 Well 3 pump - Replace 15 70,000 $5,267 1.17 %
3180 Building, Pump Houses - Replace 70 540,000 $571 0,43 %
3185 Building, Booster Sialion - Replace 70 §40,000 8571 0.13%
3185 Fire Hydrant & PSV - Maintenance 25 $10,000 %400 0.09 %
| T T AR O B S Y S e T L L My e
4410 Decanter Unit - Replace 10 $18,300 51,930 043 %
4115 Adraticn Manifold - Replace 0 $22 800 2,280 0.50 %
4120 Aerchic System Conlrols - Mainisin 20 $22,000 31,100 0.25 %
4125 Mixer Unit - MaintainReplace 20 $23,000 51,150 0.26 %
4130 Small Air Compressor - Replace 5 $12,600 §2,520 0.56 %
4135 Larga Air Comprassor - Heplace 5 $18,600 3,720 0.83 %
4140 LUV Disinfection Controfler - Replace 20 43,000 52,150 048 %
4145 WW Treatment Buildings - Maintenance 10 545,000 54,500 1.00 %
4150 Treatment Plant Outfall - Maintain 15 $21,000 §1,400 031 %
4155 WW Generalor - RepaidReplace 10 $26,000 52,600 0.58 %
T A RS A S SR TR ST
845 Surveillance System - RepairReplace 10 $22,000 52,200 0.49 %
80 Total Funded Components 448,416 100.00 %
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Year
2026
202¢
2028
2029
2030
2031
2032
2033
2034
2035
2035
2087
2038
2039
2040
2041
2042
2043
2044
2045
2046
2047
2048
2049
2060
2051
2052
2053
2054
2055

30-Year Reserve Plan Summary

Starting
Resarve
Balance
$536.812
$1,104,355
$1,615,082
£1,767,734
52,360,957
52,946,863
$3,3066,542
%4,007,017
$4,100,502
54,779,535
$5,505,506
$5,083,024
$5,651,509
6,023,671
46,794,007
$7.625,887
8,185,387
20,026 464
39,885,924
410,859,550
%11,764,330
510,569,552
511,552,241
411,951,560
$13,105,038
514,210,591
514,936,581
$14,977 536
$10,154,779
$11,387,915

Fully
Funded
Balance

$5.367,079
54,050,821
£4.479,945
54,541,605
$5,049,832
$5.553,069
55,888,261
456,448,578
§6,451,363
57,046,012
&7,692,037
57,165,230
87,634,402
57,902,374
58,574,188
59,312,329
50,775,945
510,526,985
$11,301,097
%12,186.721
£13,028 440
$11,713,628
$12,582,381
$12,878,392
$13,830,314
£14,841,006
$15,564,780
515,484 758
£10,419,878
511,445,783

Fiscal Year Start: 2026

Parcent
Funded
10,0 %
2713 %
361 %
38.9%
46.8 %
53.1%
57T2%
G621 %
63,6 %
67.8 %
71.6%
70.9 %
T4.0 %
76.2 %
79.2 %
B19%
B3T %
85.7 %
87.5%
89.0 %
0.3 %
0.2 %
9.7 %
928 %
4.1 %
5.1 %
95.9 %
96.7 %
97.5%
99,6 %

Association Reserves, #14933-0

% Increase
Spaecial  In Annual
Assmt Reserve
Risk Funding
High 135.34 %
High 3.00%
Mexdivm 3.00 %
Mediwm 3.00 %
Mediuvm 3.00 %
Mesdium 3.00%
Medivm 3.00 %
Mediumn 3.00 %
Medium 3.00 %
Medium 3005
Loy 3.00 %
Lows 3.00 %
Low 3.00 %
Low 3.00 %
Lows 3.00 %
Low 3.00 %
Lowas 3.00 %
Low 3.00%
Lows 3,00 %
Lowy 3,00 %
Lo 3.00 %
Lows 3.00 %
Lovar 300 %
Loww 3,00 %
Lowar 3.00 %
Lows 3.00 %
Loves 3.00 %
Lowar 3.00 %
Lo 3.00 %
Lover 3.00 %
23 0l 93

Reserve
Funding
$642,000
%E61,280
$661,008
$701,531
$722 577
$744,254
5766 582
$789,579
813,266
£837,664
£A52 704
$888,678
$915,338
$042 709
$071,083
$1,000,215
51,030,222
51.061,128
51,092,962
£1,125,751
51,159,523
51,194,309
$1,230,138
§1,267,043
51,305,054
51,344,205
51,384,532
51,426,068
51,458,850
$1,512915

Loan or
Special
Assmis
51,800,000
30

50

50

50

50

50

$0

50

50

$0

50

50

30

50

50

g0

30

50

50

LELBELELEEE
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Infarest
Incomea
$8,202
$13,506
516,911
$20,635
$26.528
$31.554
£35 852
$40,520
544,381
$51,403
$52,920
$53,650
$58,351
64,062
£72,069
£70,023
$66,023
304,522
$103,6583
£113.071
$111,622
£110.562
5117 469
$125,230
$136,520
5145,675
5149509
$125,608
$107,718
$120,623

Full

Resarve
Expenscs
51,882,659
$1683,229
$548,257
5128942
5163,189
$356,129
5162958
736,615
§178,615
5163097
51,338,138
5373002
SE01,520
5236434
211,362
$519.738
$275,167
£$206,190
5223019
$334,043
%2465 884
§3zz2222
5848,280
3238804
$336,021
£763,590
1,493,386
36,374,433
$333 431
$204,571
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Year
20246
2027
2028
2029
2030
2031
2032
2033
2034
2035
2036
20037
2038
2039
2040
2041
2042
2043
2044
2045
2046
2047
2048
2049
2050
2051
2052
2053
2054
2055

30-Year Reserve Plan Summary (Alternate Funding Plan)

Starting
Reserve
Balance
$536,812
5905,3681
51,210,024
51,146,584
$1,516,121
51,569,560
52,047 736
$2.437,353
$2,270,331
$32,678,898
3424124
32,410,345
%2 676,465
$2 735,022
$3,160,180
$3,674 668
33,884 447
54,352,989
54,846,692
£5,430,920
$5,932,225
£4,319,492
£4,860,165
54,820,061
55,509,153
£6,133,883
25,352 385
§5,867,751
531,654
51,222 831

Fiscal Year Stan: 2026

Fully
Funded
Balance
55,367,079
&4,050,821
54,479 .945
34,541,695
$5,040,832
§5, 553,060
55,658,281
56,448 578
56,451,263
57,046,012
57,692,037
57,165,230
57.634.402
$7,002,374
58,574,188
$9,312,329
59,775,945
510,526,965
$11,301,007
$12,196,721
513,028,449
511,713,628
$12,5082.361
512,878,392
$13,930.314
514,041,006
515,560,780
515,494,758
510,419,878
511,445,763

Percent
Funded
10.0 %
224 %
27.0%
252%
30.0%
ABT%
ME%N
ITE%R
352%
38.0%
40,6 %
336%
351 %
34E6%
371 %
39.5%
39.7 %
414 %
428 %
44.5%
45.5%
36.2 W
387 %
374%
39.5%
411 %
40,9 %
3B.0%
1%
07% B
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% Increase
Special  In Annual
Asamt Reserve
Risk Funding
High G2.76 %
High 300 %
High 3.00 %
High 3.00 %
Medium 3.00%
Medium 3.00 %
kedium 3.00 %
Medium 3.00 %
Medium 3.00%
Medium 3.00%
Medium 3.00 %
Medium 3.00 %
Medium 3.00%
Madium 3.00 %
Madium 3.00%
Medium 3,00 %
Medium 3.00 %
Medium 3.00 %
Medium 3.00%
Medium 3.00%
Medium 3.00 %
Medium 3.00 %
Medium 3.00%
Medium 3.00 %
Medium 300 %
Medium 3.00 %
Medium 3.00 %
Medium 3.00 %
High 3.00 %
High 3.00 %
24 of 93

Reserve
Funding
$444,000
$457,320
471,040
$485,171
$499.726
5514718
$530,159
$546,064
2562 446
$572,319
4506,620
$614,600
$633,038
$652,029
$671,580
$G601,738
$712,490
733,664
4755880
778,557
5801,913
5825911
850,750
$B76,272
402,561
5929637
957,527
986,252
51,015,840
51,046,315

Loan or
Special
Assmis
51,800,000
&0

&0

50

S0

50

50

50

50

30

30

50

50

50

50

30

%0

50

30

30

gggegggees
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Intarest
Incoma

37,208
510,572
$11,778
513,208
316,91
519,578
§22.416
§23,528
524,735
529,003
427661
525423
L2705
529,563
$34,260
$37.780
$41,220
$46,029
551,366
$56,792
$51,237
$45,924
$48,426
351,624
$58,190
%62 455
161,225
532,083

58,760
£16,061

Full

Reserve
Expenses
51,882 50
$163,229
5546,257
5128942
$163,180
$356,129
5162958
736,615
§$178,615
$163,007
$1.338,138
$373,802
$601,529
£236,434
211,362
519,738
$275,167
$208,100
£223,019
$334.043
42 4G5 BB4
$322.222
$948,280
$238,804
£336,021
£7563,590
51,493,386
36,374,433
$333.431
$294,571

6/4/2025



30-Year Income/Expense Detail

Report # 14933-0

Full

Fiscal Year 2026 2027 2028 2029 2030
Starting Reserve Balance 5536,812 51,104,355 $1,6150882 $1767.734 52,360,957
Annual Reserve Funding 642,000 $561,260 §661,098 701,531 ST22.577
Recommended Special Assessmenls 51,800,000 30 30 50 30
Interest Eamings §8,202 £13,506 516,911 £20,635 $26.528

Tolal kworme $2 987014 51779211 $2,313991 52,489,899 53,110,062

# Componanl
120 Asphall - Grind & Overday $95,000 597,850 $100,786 5103809 $106,923
125 Gravel Access Road - Refurbish 50 $0 542,436 50 50
144 Chain Link Fence — RepainReplace 50 511,819 S0 30 30
170 Landscape - Maintain/Refurhish 30 £7,210 80 30 50
180 Bio-Filter Park - Maintain $23,000 $23,690 524,401 $25,133 525,887
181 Bioswals - Mainlain 30 £0 50 50 30
182 Bioswale - Inspaction £5,500 0 50 50 g0
183 Jolly Drain Way - Maintsin 30| 0 50 50 30
196 Information Klosk - RepakiReplace $10,00:0| 30 50 50 30
339 Westwind Play Equipmen! - RpriReplace 50 S0 S0 50 522,510
340 Waterront Play Equipment - Rpr/Rplc 50 30 50 S0 30
352 Floating dock - RepainReplace 50 §0 50 50 &0
360 "Wanigan" - RepainReroof 50 0 S0 S0 30
365 Playground bathsoom - Refurbish 50 30 S0 S0 20
400 Clubhouse Roof - RepainReplace | 50 50 s0 &0/ &0
406 Clubhouse Gullers - Repabfeplacs S0 50 | &0 50| S0
410 Clubhouse Siding - Exterior Renovation $125879 30| 50 50 30
412 Clubhouse Extariors - Caulk & Paint 514,735 50 30 30 S0
413 Clubhouse Stakrs - RepaiiReplace $15,000 S0 30 80| S0
414 Clubhouse Deck - Resurface 37,600 50 50 s0 g0
415 Clubhouse Windows - RepainReplaca £40.300 50 80 50 50
430 Clubhouse Flooring - MaintzinReplacs 50 50 30 30 30
450 Chibhouse Interiors - Refurbish a0 &0 &ﬂl 50 30
470 Clubbouse Kiichen - Refurbish 50 50 30 50 30
485 Offica Equipmant - RepainReplacs i 30 50 £0 50 57,8749
493 Clubhouse Seplic Syslem - Repair/Replace | 30 50 $21.218 30 50
1101 Mooring Dock A - Replacs | 30 50 30 30 50
1103 Moaoring Dock B - Replace | 30 50 30 30 50
1105 Log Boom - Repair/Replzce E $550,000 50 50 0 50
1110 Marina Melal Pilings - Replace | 50 50 50 30 20
1111 Marina Woaod Filings - Replace 297,500 50 50 30 &0
1114 Marina Wood Gangway - RpriRple 525,005 30 30 30 30
1115 Marina Metal Gangway - RepainReplace 50/ 50 30 50 0|
1116 Maln Floating Docks - RepaliReplace 50 $0 80 §0 30
1120 Bulkhead Rataining Walls - Repair 3385950 30 50 50 50
1144 Chain Link Fanca - RepairRaplace 50/ 50 50 50| 50
2100 Carpors - RepairReplace 50 20 &0 50 20
2500 Maintenance Roof - RepainReplkacs | 50 $0 50 50 50
2510 Riding Mower - Replace 57,000 50 0 50 30
2511 Backhoe - Replace | 50 30 353,045 E0 | 20
2512 Hydroaxcavalor - Replacs | 537,000 50| 50 50 g0
2513 Vehicles - Contingancy : $30,000 500 50/ 50 | 30/
2515 Main Pump Truck - Replace | 0 50| 5212180 50 30
2520 Dump Trailer - Replace ' 50, $0 ) 50 50| 50
2525 Dissel Tank - Replace I £10,000 50 30 0 sn
2530 Emergency Genaralor - Replaca | $35.000/ 50| S0/ 0 g0
3100 Waler Tower - Painl | $60,000 S0 50 $0 S0
3105 Waler Tower Linar - Refurbish 50| 50 $0 30 50
3140 Water Tower - Replace 50 50 50| 20 50/
3120 Blow off assembly - Replace 50 50 50 s0 50
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Fiscal Year 2026 2027 2028/ 2029 2030
3130 Gale Vale 4° - Replace 50 50 $0/ S0 1]
3132 Gale Valve B° - Replacs | 30 20 80 &0 1]
3135 Hydropneumalic Tank - Raplace 50 50 50 50 g0
3136 Pump, Booster - Replace 50 30 30 50 50
3137 Pump, Chiorine - Replace 30 50 50 30 50
3138 Pump, Source £50,000 20 50 50 40
3140 Service mater - Replace 50| 30 50| 50 50
3145 Source meler 3" - Replace 30 0 30 50 30
3146 Source meter 4" - Replace 30 S0 30 30 30
3150 Teksncly system - Replace 500 30 30 S0 0
3160 Walsr Mains 4 - Roplace 50 50 30 50 50
3165 Water Mains 8" - Replaca 50 50 50 50 50
370 Well 2 - Replace S0 50 30 50 30
371 Well 3 - Replace &0 80 &0 50 300
3175 Well 2 pump - Replace 50 S0 20 S0 30
3176 Well 3 pump - Replace 30 50 30 50 0
3180 Building, Pump Houses - Replace S0 50 30 S0 50
3185 Building, Booster Station - Replace 30 50 30 50 30
3185 Fire Hydran & PSV - Maintenance 50 $0 | &0 50 &0
4110 Decanter Unit - Replacs 50 &0 | $20475 0| 30|
4115 Alralion Manilold - Replace 50 $0| 523.976 50 30
4120 Asrohic System Confrols - Mainlsin 50 £22 660 | 50 £0 30
4125 Micer Unit - Maintain/Replace &0 50 524401 %0 Z0
4130 Small Air Compressor - Replace $12,600 50 50 50 30
4135 Large Alr Compressor - Replace $18,600 50 50 50 50
4140 LW Disinfeclion Controller - Replaca 50 50 S0 50 30
4145 WW Treatment Buildings - Mainienancs 30 50 50 30| 30
4150 Treatment Plant Custfall - Maintain 20 0 30 30 30
4155 WW Generalor - RepaliReplace 526,000 50 S0 50 $0)
245 Surveillance System - RepainReplacs 0 30 $23,340 50 50
Tolal Expenseas 5163,229 £546,257 5128,942 £163,199

Ending Rezervae Balanca
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Flscal Year 2031 2032 2033 034 2035

Slarting Reserve Balanee $2046,863 53,366,542 4007017 54,100,502 | $4,770,535

Annual Reserve Funding 5744254 766,582 5789579 813,266 5837664

Recommended Special Assessments 20 30 50 30 30

Interest Eamings £31,554 536,852 540,520 $44,381 $51,403

Tolal lncomss S3,722671 54169975 S4B837 117 24058150 55668,603
# Component

120 Asphall - Grind & Overday 110,131 5113435 5116838  $120,343 | 5123,953
125 Gravel Access Road - Refurhish &0 30 £40,185 30 30
144 Chain Link Fence — RepainReplace $0 513,702 20 $0 30
170 Landscape - MalintainRefurblsh 30 58,358 30 30 50
180 Bio-Filler Park - Malnlain £25,663 27 463 $28.287 $29,136 330,010
181 Binswale - Maintain 30 50 30 30| 30
182 Binswala - Inspection £6,376 §0 S0 S0 0
183 Jally Drain Wy - Maintain $0 $0 $7,625 $0 0
186 Information Klesk - RepaliReplace - 50 50 50 an
339 Weshwind Play Equipmenl - RpriReplaca 30 50 30 50 30
240 Waterfront Play Equipment - RprRph: 50 50 30 50 30
352 Floafing dock - RepzainReplace 50 50 1] 50 30|
360 “Wanigan® - RepainReroof 50 50 50 50 30
365 Playground bathroom - Relurbish $5.796 50 30 50 50
400 Clubhouse Roof - RepainFReplace 50 50 0 50 S0
406 Clubhouse Gullers - RepainRaplace 50 50 30 50 30
410 Clubhouse Siding - Exterior Renovatian 30 50 50 50 30
412 Clubhouse Exteriors - Caulk & Paint 50 0 18,122 50 30
413 Clubhouse Stalrs - RepainReplace 50 0 50 50 30
414 Clubhouse Deck - Resurface 0 50 30 50 50
415 Clubhouse Windows - RepainiReplaca 30 50 30 30 50
430 Chibhouse Floaring - MaintainReplace 50 50 30 50 30
450 Clubhouse Interiors - Refurbish $0 $0 50 §7,601 30
470 Clubhouse Kitchen - Refurbish 50 50 S0 38,867 S0
485 Office Equipment - RepainReplace 50| 30 50 30 39433
493 Clibhouse Sepfic System - RepairiReplace a0 50 &0 30 0
1101 Moaoring Dack A - Replaca 500 %0 S0 50 S0
1103 Mooring Diock B - Replace 50 50 S0 s0 30
1105 Log Boom - RepaliReplace 50 s0 50 50 50
1110 Marina Melal Pilings - Replace %0 30 g0 50 0
1111 Marina Wood Pilings - Replace 50 30 S0 S0 0
1114 Marina Wood Gangwsay - RprRpic 50 50 50 30 &0
1115 Marina Metal Gangway - RepzinReplace $72,455 30 500 30 &0
1116 Main Floating Docks - RepainReplace S0 30 a0 80 0
1120 Bulkhead Relaining Walls - Rapair 30 50 50 0 0
1144 Chain Link Fence - RepairReplaca 30 30 | 30 $0| 30
2100 Carpors - Repair/Replace 50 50 &0 50 50|
2500 Maintenance Roof - RepsinReplacs 50 50 50 %0 50
2510 Riding Mower - Replace $0 $0 S0 $0 50
2511 Backhoe - Replace S0 §0 0 §0 50
2512 Hydrosxcavalor - Replace 50 50 20 50 30
2513 Vehicles - Confingency 534,778 50 30 30 50
2515 Main Pumg Truck - Replace 50 50 50 50 50
2520 Dump Traller - Replace 511,593 50 30 50 30
2525 Dicsol Tank - Replace S0 50 50 $0 sn
2530 Emergani. Generator - Raplace | 30 30 50 0 30
3100 Water Towsr - Paint : 80 $0 S0 50 50
3105 Water Tower Liner - Refurbish | 30 S0 8516547 50 50|
3110 Water Tower - Replace 80| 50 500 0 Eﬂl
3120 Blow off assemily - Replace 50 50 50 50 50|
3130 Gale Valve 47 - Replace 20 S0 50 50 | 50
3132 Gata Valve 8" - Replaca 50 50| 50 50 80
3135 Hydropneumstic Tank - Replace 20 30 50| 50 30
3136 Pump, Booster - Replace $0 $0 0 0| s0
3137 Pump, Chiorine - Replace S0 0 50 S0 30
3128 Pump, Saurce 50 50 50/ 50/ S0
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Flscal Year 2031 2032 2033 2034 2035
3140 Service meler - Replace 50 50 30 50 $ﬂ|
3145 Source meter 3° - Replacs 50 50 50 0 30
346 Source meter 4° - Replace 0 S0 a0 50 $ﬂ|
3150 Telemetry system - Replace 50 50 &0 &0 50
3160 Waler Mains 4° - Replace 50 50 50 0 30/
3165 Waler Mains B8° - Replace 50 50 50 30 30
3170 Well 2 - Replacs 50 £0 0 0 30
3171 Well 3 - Replacs $0 50 50 %0 S0
3175 Wel 2 pump - Replace S0 S0 S0 $0 30
76 Well 3 pump - Replace 50 0 0 30 30
3180 Euwikding, Fump Houses - Replace S0 S0 s0 50 30
3185 Building, Booster Station - Replace S0 50 *“i &0 &0/
3195 Fire Hydrant & PSV - Maintenance 20/ 50 50 312,668 50
4110 Decanter Unit - Replace i 50 $0 $0 0 S0/
4115 Alration Manlold - Replace . 0 S0 50 50 50|
4120 Asrobic Syslem Conlrols - Mainlain 50 0 20 50 50
4125 Mixer Unil - Mainlain/Replzca S0 0 i0 50 30
4130 Small Air Compressor - Replace $14,607 &0 20 50 30
4135 Large Air Compressor - Replace §21,562| 50 50 80 S0
4140 UV Disinfection Controller - Replace $0 §0 30 50 50
4145 WW Treaiment Buildings - Maintanance £62 167 s0 500 50 30
4150 Treatment Piant Outfall - Maintain 50 50 30 S0 S0
4155 WW Genesator - RepainReplace 50 50 | 50 50 S0
945 Surveillance System - RepairReplace $0 80| &0 %0 0
Tolal Expenses $356,120 5162958 S736615 5176615 S165.057
Ending Resene Balance $3.366,542 54007017 | $4.100502 54,779,535 §5,505,506
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Fiscal Year 2038 2037 2038 2039 2040

Slarting Resarve Balance §5,505,506 55,083,084 $5,651,508 56,023,671 56,794,087
Annual Reserve Funding $862,794 S888.675 $915,338 5942799 971,083
Recommended Special Assessments 30 &0 50 30 30
Interest Eamings $52,920 $53,650 $58,351 564,062 472,069
Tolsl Income $6,421.221 $6,025412  $6,625199 S7.030,531  §7.837.2490
i Component | I
120 Asphalt - Grind & Overlay | 3127 672 $131,502 5135447 $139.511 $143,,EHE;
125 Gravel Access Road - Refurbish 50 00 557,030 0 50
144 Chain Link Fence — RepainReplaca | 50 515,284 20 50 800
170 Landscape - Maintain/Refurbish | 50 50,690 30 50 50
180 Bin-Filter Park - Maintain 530910 531.837 $32,793 333,776 534,720
181 Bioswale - Maintain 20| S119.044 30 50| 30
182 Bloswake - Inspecton 57,392 30 30 50 50
183 Jally Drain Way - Maintain S0 s0 4] $0 S0
196 Information Kiosk - RepainReplace 20 0 §0 §0 50
338 Westwind Play Equipment - RprReplace 50 50 50 50 a0
340 Waterfront Play Equipment - RprfRplc 50 30 50 50 30
352 Floaling dock - RepalrReplace §71,228 50 S0 50 30
360 "Wanigan™ - RepairfRerool 50 %0 50 E0 50
365 Pla nd bathroom - Refurbish 30 50 50 50 30

400 Chubhouse Roof - RepainReplace 50 531,837 50 50 30

408 Clubhouse Guiters - RepaifReplace S0 5,039 50 0 30

410 Chlubhouse Siding - Exterior Renovation 50 50 0 30 50|

412 Clubbouse Exlerors - Caulk & Painl £0 S0 | £0 $0 522,288

413 Clubhouse Stairs - RepainReplace _ 50 $0 $0 0 30

414 Clubhouse Dack - Resurface 50/ 50 50 S0 50

415 Clubhouse Windows - RepainReplace i 50 500 S0 500

430 Clubhouse Flooring - MainlainReplace . 50 50 500 $0 S0,

450 Clubhouse Interors - Refurbish | 500 0 30 50 S0

470 Clubhouse Kitchen - Refurhish | g0 50 50 50 S0

485 Office Equipment - RepainReplace 300 50 30 50 510,588
493 Clubhouse Seplic System - RepaliReplace | 50 50 50 50 $0)
1101 Mooring Dock A - Replace 30 30 50 0 30
1103 Mooting Dock B - Replace 50 50 50 s0 1]
1105 Log HBoom - RepainReplaca © 730,154 50 50 §0 a0
1110 Marina Mets] Piings - Replace 20 20 50 50 30
1111 Marina Wood Pilings - Replace $0 50 S0 $0 50
1114 Marina Wood Gangway - RprfRplc 50 30 i 50 30
1115 Marina Melal Gangway - RepzirReplace S0 50 0 S0 20
1116 Main Floaling Docks - RepaisReplace a0 §0 50 50 50/
1170 Bulkhead Retaining Walls - Repair 50 50 50, 50 30
1144 Chain Link Fence - RepaiReplace 30 50 | 30/ 30 30/
2100 Carports - RepaliReplace | 30 50 50 50| 30
2500 Malntenance Roof - RepaiiReplace 50| 50 | 20| S0 30
2510 Riding Mower - Replace $9.407 50 an a0 g0
2611 Backhoe - Replace 50 50 50 50 50
2512 Hydroexcavator - Replace 80 S0 50 50 50
2513 Vehicles - Contingency $40,317 | $0 50 50 50
2515 Main Pump Truck - Raplace 50 %0 $285152 50 S0,
2520 Dump Trailer - Replaca S0 $0 S0 50| 50
2525 Diesel Tank - Replace 50 0| s0. 50 50
2530 Emerngency Generator - Replace 847,037 %0 | 30 $0| S0
3100 Water Tower - Paint S0 50| S0 $0] 50|
3105 Water Tower Liner - Refurbish | 30 50| Eﬂl 50 S‘I:Ii
3110 Waler Tower - Replace | s00 50| §0 %0 | $ﬂ,
3120 Blow off assembly - Replace I &0 $0 50 20 50
3130 Gate Valve 4° - Replace | 50/ 50 50 30 30
3132 Gate Valve 8" - Replace ' $0 50 0 so $0
3135 Hydropnoumatic Tank - Replacs | 50 o 50 50 50|
3136 Pump, Boosler - Replace | 58,063 sn 50 30| S0
3137 Pump, Chiorine - Replace | $4,032| 50/ 50 50| 50,
3138 Pump, Source | 267196 50/ 50 80 11
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Fiscal Year 2036 2037 2038 2039 2040
3140 Senvice meter - Replace 50 50 30 30 30
3145 Source meter 3° - Replace 51,344 30 50 50 30
3146 Source meler 47 - Replace 51,344 0 50 30 50
3150 Telemelry syslem - Replace S0 50 50 &0 50
31680 Water Mains 4" - Replace 50 50 50 30 S0
3165 Water Mains 8" - Replace 50 50 50 S0 S0
370 Well 2 - Replace 30 0 50 $0 30
3171 Wall 3 - Replace S0 $0 50 &0 20
3175 Weall 2 pump - Replace $106,169 S0 S0 S0 S0
3176 Well 3 pump - Replace 30 30 30 50 30
3180 Bullding, Pump Houses - Replsco 50 $0 30 $0 | 50
3185 Building, Booster Stalion - Replace §0 $0 S0 S0 S0
3195 Fira Hydrant & PSV - Maintenance 50 20 50 §0 | S0
4110 Decanter Unil - Replace &0 30 20517 S0 &0
4115 Airation Manifald - Replace $0 S0| 532220 50 50
4120 Aerobic System Controls - Maintain 50 50 50/ 50 50
4125 Mixer Unit - Malntaln/Replace ] 30 50 20 30 Sﬂl
4130 Small Alr Compressor - Replace 516,923 50 50 30 20
4135 Large Air Compressor - Replace 524,957 80 &0 50 30
4140 UV Disinfection Controller - Replace 50 $0 0 $63,147 $0|
4145 WW Treatment Buildings - Malntenance 30 S0 50 30 50|
4150 Trealmenl Planl Oulfall - Mainlain 30 $20,069 | &0 s0 30
4155 WW Generalor - RepairReplace 534,842 50 &0 30 50
945 Survaillanca System - RepairnReplace 50 50 £31,367 &0 30
Tatal Expenses $1,338438) 5373902 S601.529] 5236434  S2i1362
Ending Reserve Balance 55,083,084 $5651,509  $B,023,671 56,704,007 | 57625887

Association Reserves, #14933-0 30 of 93 6472025



Fizcal Year 2041 2042 2043 2044 2045

Starting Resenve Balance ST.625,867 5A,185,387 20,026,484 50885924 510,850,550
Annual Reserve Funding 51000215 51030222 $1,081,128 51,002062  §1,125751
Recommended Special Azsessments 30 $0 50 &0 1]
Inferesl Eamings $70,023 §86,023 504,522 $103,683 113,071
Total Incoms $8,705,125 50,301,631 | $10,182,114| 511,082,560 | $12,008,373
& Component
120 Asphal - Grind & Overday | $148,007 3152447 S157,0210  S161,731 $166,583
125 Gravel Access Road - Refurbish 50 $0 | 566,114 50 S0
144 Chain Link Fence — RepaliReplace S0 518,414 50 $0 | 50
170 Landscape - Maintaln/Refurblsh 500 511,233 | 50 $0 | S0
180 Bio-Filter Park - Malnlain $35.833 536508 §38,015 £30,156 £40,331
181 Bioswals - Maintain 50 500 S0 s0 50|
182 Bioswals - Inspection B 56D 50 50 50 0
183 Jally Drain Way - Maintain §0 $0 £10,248 50| Sﬂi
186 Information Kiosk - RepalnReplaca 0 50 0 50 {
339 Westwind Play Equipmant - RpiReplace 0 50 s0/ g0 $35,070/
340 Walarfronl Play Equipment - Rpr/Rplc 50/ 456,165 | 0 50 0
352 Floaling dock - RepairReplace | 50 80 20 80 | 30
360 "Wanigan” - RepainReroof | £15,424 50 50 0§ 30
365 Playground balhwoom - Refurbish &7.790 50 50 S0 | S0
400 Clubhouse Roof - RepairReplace 50 50/ 50 $0] S0
406 Clubhouse Gullers - Repain/Replace 50 50 50 &0 50
410 Clubhousa Siding - Exterior Renovation $0 50| 50 $0 50
412 Clubhouse Exteriors - Caulk & Paint 50/ S0 50/ 30 0
413 Clubhouse Stairs - RepairReplce 50 50 i 80| 40
414 Clubhouse Deck - Resurdace S0 50 30 50| 30
415 Clubhouse Windows - RepairReplace 30 S0 30 $0 | 50
430 Clubhousa Flooring - MaintainReplace 50 $0 30! S0 531,663
450 Chibhouse Interiors - Refurbish | 50 50 50, $10.215 50
470 Clubhouse Kitchen - Refurbish 50 30 50 511,917 S0
485 Offlce Equipment - RepainReaplace | 50 50 50 &0 | 512,275
493 Clubhouse Seplic System - RepainReplace | s0 50| 50 $0 S0

1101 Moaoring Dock A - Replace f %0 %0/ Sa 50 $0
1103 Mooring Dack B - Replace 50 50 50 50 50/
1105 Log Boom - RepainReplace $0 S0 30| 50 i0
1110 Marina Metal Filings - Replace $0 %0 0 $0 50
1111 Marina Wood Filings - Replace 50 50 50 s0 $0!
1114 Marina Wood Gangway - RpriRple 50 $0/ $‘|II< 80 30
1115 Marina Mets| Gangway - RepainReplace 50 50 S0/ §0 50
1116 Main Floating Docks - RepalnReplace . S0 80 80 50 S0/
1120 Bulkhead Retaining Walls - Repair ; &0 40 | 201 S0 | 50
1144 Chain Link Fence - RepainReplace | 50 50 50 §0 50
2100 Carporls - RepairReplace | 0 S0/ 524,783 £0 20!
2500 Maintenance Roof - RepainReplace 30 30 | g0 30 50
2510 Riding Mower - Replace $0 50 50, 50 50|
2511 Backhoe - Replace 30 50| i00 30 30/
2512 Hydrooxcavalor - Replace 1] 50 50 S0 80|
2513 Vehicles - Contingency | £46,730 30 50/ s0 | 50|
2515 Main Pump Truck - Replace S0 0 30 $0 | S0
2520 Dump Trailer - Replace | 50 30 ; 50/ 50 30
2525 Diesel Tank - Replaco { §15,580 50| 50 %0 | s0
2530 Emergency Generatar - Replace 50 | F0 50
3100 Waler Tower - Paint 50 i %0 50/
3105 Waler Tower Liner - Refurhish 50 %0 20 30
3110 Water Tower - Replace 30 $0 ’ 50 30!
3120 Blow off assembly - Replace 50 $0 | 50 50 30
3130 Gate Vahve 4° - Replacs | 50 50| 50| 50 S0
3132 Gale Valve 5 - Replace | 50 %0 50 $0 ) 50/
3125 Hydropneumatic Tank - Replace | 50 S0 30 50 30
3136 Pump, Booster - Replace | S0 50 80 50 30
3137 Pump, Chioring - Replace | 50 50 S0 50 s0,
3138 Pump, Sourca %0 %0 | S0 %0 0|
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