HAWKS PRAIRIE COMMUNITY ASSOCIATION
Regular Meeting of the Board of Directors
AGENDA
Wednesday, June 22, 2022
5:30 P.M. via Zoom

Debbie Crews, President

Steve Lake, Vice President

Rhonda Ewing, Treasurer

Cheri Wilkins, Secretary

Steve Deshaies, Director

Bruce Koty, Director

Tim Delehanty, Director

Heather Thomas, CMCA, AMS; Assoc. Mgr.

CALL TO ORDER

ROLL CALL & ESTABLISHMENT OF QUORUM
APPROVAL OF BOARD MEETING MINUTES

o Motion to approve the May 2022 Meeting Minutes (Attachment 1)
APPROVAL OF UNANIMOUS CONSENT EMAILS

o Motion to ratify email approval for having an attorney give his write up for Election
Buddy for a cost NTE $700 plus WSST.

o Motion to ratify email approval of the motion made in April 2022 minutes to read;
The motion needs to state "move the entire balance from US Bank to Reserve Cash
Accounts at CIT Bank".

COMMITTEE & BOARD REPORTS
Budget & Finance Committee — Kathy Rayle
o Motion to accept the May 2022 Budget & Finance Report as presented. (Attach-
ment 2)
Design Review Committee — Bruce Koty

o No Report attached
Landscape Maintenance Committee — Joe Kasper
o No Report attached

Parks and Trails Committee —
o No Report attached
OLD BUSINESS
o Fences
* Columbia & Keystone
o Mailboxes -
* 1 box on Whitney
o Deposit sent to vendor
o Keys & Schematic are in. Mailbox to be installed this week
o Trail Signage (Attachment 3)
o Electronic Voting




HAWKS PRAIRIE COMMUNITY ASSOCIATION
Regular Meeting of the Board of Directors
AGENDA
Wednesday, June 22, 2022
5:30 P.M. via Zoom

Nisqually Land Trust
Rules Update

* Architectural Guidelines

* Publishing and Distribution
Mailbox Curb Painting
Electronic Card Key System update — Tim
Basketball Court Expansion Project
US Bank CD’s

*» Terms for CDARS
Irrigation Controller Improvements
Sidewalk Metal Frames

0O 0O O ©

NEW BUSINESS
o Legal Agreement with Nisqually Temperature Loggers
5 Year Reforestation Plan
Speedbumps in Alley
Trail & Beach Fire Issues
335*680 — PIR Application (Attachment 4)

o O 0 O

MANAGER’S REPORT - Heather Thomas, Vantage
o PIR Log - (Attachment 5)
o CSAR Report (Attachment 6 & 7)

GOOD OF THE ORDER
o EXECUTIVE SESSION (Attachment 8 & 9)

o Motion to convene to Executive Session to discuss personnel, legal matter and po-
tential violations.
o Motion to reconvene to open Board Meeting.
MOTION(S) RESULTING FROM EXECUTIVE SESSION
ADJOURN
o Motion to adjourn the meeting.

Next Meeting —July 27, 2022 at 5:30PM




ATTACHMENT 1




Hawks Prairie Community Association
Regular Meeting of the Board of Directors
ZOOM May 25, 2022 Meeting 5:30PM

HPCA Minutes for May 25, 2022
CALL TO ORDER: At 5:31 pm by President Debbie Crews

ROLL CALL AND ESTABLISHMENT OF QUORUM: Board members present were, Debbie
Crews, Steve Lake, Rhonda Ewing, Cheri Wilkins, Bruce Koty, Steve Deshaies and Tim
Delehanty Also present: Heather Thomas, Vantage Community Association, and Guest Kathy
Rayle from Budget and Finance Committee, Don Spencer and Matthew Carey

APPROVAL OF BOARD MEETING MINUTES:

*A motion to the Board to approve the April 2022, Meeting minutes was moved by Rhonda
Ewing, seconded by Bruce Koty and passed by unanimous approval.

APPROVAL OF UNANIMOUS CONSENT EMAIL

*A motion to ratify email approval for drainage at 41st & Merriwood for $2,410.59 plus
WSST to Brightview was made by Bruce Koty and seconded by. Rhonda Ewing. Passed by
unanimous approval.

*Motion to ratify email approval the amendment for the joint resolution fence policy by
Steve Lake, seconded by Rhonda Ewing and passed by unanimous approval.

COMMITTEE AND BOARD REPORTS:

eBudget and Finance Kathy Rayle: (Attachment 2) Financial Statement was tabled.
Rhonda Ewing is working with Michael on the reports he has provided her to review.
*NLS has completed work on 41+ and Columbia that they were required to complete the
work that was not done during the contract period. NLS has been paid in full.
Debbie Crews will need to talk with. Michael and Heather Thomas and find out how the
CD’s are funded so that when we can move the funds to the CIT banking accounts.
Kathy Rayle will start working on the 2023 Budget and will need any CIF charges that we
may be considering and any costs that may change with Brightview.

*Design Review Committee: We have had 4 or 5 PIRS a week that we have approved
eLandscape Maintenance Committee: Joe Kasper report attached:

*» There was a water leak that was running into the lower pond. Brightview was called and
they researched the issue and were able to shut the water off, Brightview will work to find
out how to repair it and if the line is needed.

eParks and Trails Committee: There was no meeting this month. But a lot has been
completed One soccer goal was moved to Edgewater Park and they are going to paint the
metal. The baseball bases are in.



Hawks Prairie Community Association
Regular Meeting of the Board of Directors
ZOOM May 25, 2022 Meeting 5:30PM

eAlso need some fill dirt behind the home base. They are going to start working on the
friends of the trail cleaning it and keeping the scotch broom done. Motion made by Tim
Delehanty for The friends of the trails to be volunteers will be under the parks and trails
committee. Seconded by Steve Lake, unanimous Approval

Debbie Crews motioned to bring large soccer nets from Glacier Park, and purchase new
smaller soccer nets for Glacier Park at a cost of $300.00, Steve Deshaies seconded and passed by
unanimous approval.

Fences:

Columbia and Keystone. Southgate will come out and look at the fence on May 10t
Split rail fence on 41+ needs repair.

Fence on Cashmere and Logan needs to be repaired.
Dominion and 41st needs attention.

«OLD BUSINESS

Mailboxes - 1 box Whitney sent deposit to vendor. Mail box ordered waiting for it to
arrive and when it comes in she will schedule the install.

Trail Signage: Tim Delehanty has come up with a final comprensive sign, Heather Thomas
has sent it off to the sign company waiting for a bid for the company. Tim Delehanty will
work on figuring out how to get them installed.

Electonic Voting Update: Working with a third party business called Election Buddy they
had a demo to see how it works. They sent out a pricing guideling. Price starts at $300.00
and can go as high is $1200.00 with lots of added on support. They also provided Steve
Deschais with names of other HOAs that they have worked with. Steve is working on
calling some to of the HOA'’s and also asking about how they were able to get consent.
Steve has not followed up with Jubilee whether they would like to do E-voting as well but
if they don’t we need to get going on this for the next voting session. A lawyer that
Heather has talked to stated he did not recommend Election Buddy for HOA voting.
Discussion regarding consent for E-voting by each homeowner documents and verbiage.

The attorney has created a consent form for the E-voting and Debbie Crews is working on
getting all the information for the new residents that are coming into the community.

Nisqually Land Trust;Eric reached out and stated that his has sent the information to the
attorney, Steve and Debbie will talk to him about the gate and other issues.

Mailbox Curb Painting:: City to tape off the areas to paint and Heather will get a
handyman to do the job when we get the paint, 5 gallon buckets $105.00.




Hawks Prairie Community Association
Regular Meeting of the Board of Directors
ZOOM May 25, 2022 Meeting 5:30PM
Electronic Card Key System Update - Tim Delehanty : Pioneer fire should be

getting the quote for the key update. We should get a cost for the key for the beach to
give to Nisqually land Trust. - The cost of the system would be $5189, there would be a
monthly fee for a hot spot, plus cost of plastic, and inputting the data. We need to
continue to look at this and work on other projects first

Architectural Guidelines

21- Air Conditioning -See attachment - Discussed the PIR requesting putting an A/C in
their window. Bruce does not feel it is necessary to change the rules at this time. We will
need to update the rules add no A/C units on the front of the home, only on the side or
back of the home only.

Reservation Violation Penalty; There was no discussion
Pickleball Guest Policy Violation Penalty No Discussion

Publishing and Distribution: For rules that have changed we only have to send out
the pages that have been changed. Heather will check to see if it is okay to include the
consent letter with the Rules Changes, or we can add the consent letter with the bill.

Mailbox curb painting- City stated that they will not come out and mark it off so we do
not have to coordinate with the City., the paint is on back order we may get it by July

Basketball Court Expansion Project- Tim has recieved bids for concrete for the
basketball expansion. If we change the direction of the court it will add approximately
$10,000 to the bill. R & K bid was for $44,500 includes everything except $36,323,
Fencing is Summit Fencing $7,990.00 Resurfacing the court $6,575. Possbily a net to be
installed between the 3rd pickleball court and basketball court for protection when both
activities are in play. We will have to ask the pickleball club to stay off the courts for one
week. This improvement will include concrete for 5 benches.

Motion to approve installation of Basketball court expansion was made by Cheri Wilkins
not to exceed $75,000 from the CIF fund. Discussion, Steve Lake suggested moving the
amount to 80,000 as there may be costs that may change and we do not know the costs of
the Net. Bruce Koty seconded, Unanimous approval.

Eagles Bluff/woodland Cove Fence Addendum -Complete and Posted

Irrigation Controller Improvements - Steve Lake was disappointed that Brightview did
not have the ROI for the upgrade. If we move forward with the project it will only be for
the automated controllers for the common areas. There was a concerned that the bid
was only looking at Edgwater common areas not all the HPCA common areas.

New Business:



Hawks Prairie Community Association
Regular Meeting ot the Board of Directors
ZOOM May 25, 2022 Meeting 5:30PM
JCA/HPCA membership sharing- Very positive, the process is being set up to make it easier for
sharing new home owners information as theymove in

EPIC- Steve Deschais needs to see if there is support from the Edgewater community if we do
not get a good response then we will shelve it, or move forward depending on the response.
Debbie will send out an e-blast when Steve gets her something to send.

Sidewalk Metal Frame - Heather stated that the contractor wants to meet out at Edgewater to
see what he needs to do the job

Pickleball Club: requests to have classes for kids in July and a camp in August. We will advertise
in the newsletter and on the Website

MANAGERS REPORT - Heather Thomas, Vantage
PIR log
CSAR Report

+*GOOD OF THE ORDER:
*EXECUTIVE SESSION:

Bruce Koty made a Motion to convene to Executive meeting was made by Seconded by Cheri
Wilkins at 9:09 p.m., passed by unanimous approval

"Case # 2022.05 Motion to not charge the extra amount. We will waive that charge." . Tim
Delehanty seconded unanimous approval

Bruce motioned to Adjourn, Tim Delehanty Seconded, passed by unanimous approval.

Adjourned at 9:39p.m.

Minutes submitted by: Date:
Cheri Wilkins, Secretary 5/25/2022
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Financial Report through May 31, 2022

Available cash for HPCA is $328,465.18
Balance Sheet

HPCA Community in total 4/30/2022 5/31/2022 May Change YTD Change
Operating Account $353,090 $328,465 ($24,625) ! §26,248
USB Moncy Center S0 S0 $0 $0
Ops-CIF $127.,662 $129,320 $1,658 2 $8,203
Reserves - GAC.FYC, Alley $1,139,894 $1,156,998 $17,104 3 §72,998
Accounts Receivable $27.463 $22,478 ($4,985) ¢ ($7,988)
Allow-Doubtful Accts. (89.599) (89,599) $0 $0
Prepaid Insurance $0 $0 $0 $0

TOTAL ASSETS $1,638,511 $1,627,663 ($10,848) $99,459
Deferred Income $33,375 $31,975 ($1,401) $12,776
Accounts Payable $1,170 $1,170 50 (§50)

TOTAL LIABILITES $34,545 §33,144 ($1,401) $12,726

Notes on Balance Sheet changes
1 Decrease see GAC & FYC comments.
2 CIF funded for May.
3 Reserves funded for May plus interest and journal entry credited interest on a matured CD to FYC Reserves & debited Alley
Reserves last month was reversed this month, plus correction on Mailbox entry.
4 Receivables down 19% looking great.
Financial Status

HPCA Community in Total

Income
1 Year to Date total income $ 380,568 vs. a budget of s 382,390 for a total of S (1,822)
under budget which is -0.5% primarily due to lower interest & set up fees.
Expenses
1 Year to Date total expenses $ 384,658 vs.a budget of $ 390,633 for atotal of $ (5,975)

under budget which is -1.5% due to higher general, utilities & admin off-set by lower maintenace.
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COST CENTER ACCOUNTING

Balance Sheet

General Area Component (HP General) - Operating

3/31/2022 5/31/2022 May Change YTD Change
Operating Account $140,121 $104,221 ($35,900) ! ($3,787)
USB Money Center $0 $0 $0 $0
Ops-CIF $127,661 $129,319 $1,658 2 $8,202
Reserves - Common Area $651,150 $678,454 $27,305 ? $74,475
Accounts Receivable $2,560 $2,160 ($400) 4 ($350)
Allow-Doubtful Accounts $0 $0 $0 $0
Prepaid Insurance $0 30 $0 $0
TOTAL ASSETS $921,492 $914,155 (87,337) $78,539
Deferred Income $690 $717 $27 $42
Accounts Payable (8250) ($250) S0 $0
TOTAL LIABILITES $440 5467 $27 $27

Notes on Balance Sheet changes
1 Decrease due to higher insurance cost, payment to NLS & deposit for removal of tree grates which will be refunded we're
reconsidering project.
2 CIF funded for May.
3 Reserves funded for May plus interest and correction on mailboxes entry.
4 Minor change.
Front Yard Component (Edgewater) - Other

3/31/2022 5/31/2022 May Change YTD Change
Operating Account $212,969 $224.244 $11,275 ! $30,034
USB Maney Center $0 $0 30 $0
Ops-CIF $1 $1 30 $0
Reserves - Front Yard $334,194 $332,245 ($1,949) 2 (84.306)
Reserves - Alley $154,551 $146,299 ($8,252) 2 $2,829
Accounts Receivable $24,903 $20,318 ($4,585) 3 ($7,638)
Allow-Doubtful Accts. (59,599) ($9,599) $0 $0
TOTAL ASSETS $717,019 $713,508 (83,511) $20,918
Deferred Income $32,685 $31,258 (§1.428) $12,734
Accounts Payable $1,420 $1,420 $0 (850)
TOTAL LIABILITES $34,105 $32,677 (51,428) $12,684

Notes on Balance Sheet changes
1 Increase due to reimbursement from Reserves.
2 Reserves funded for May plus interest and journal entry credited interest on a matured CD to FYC Reserves & debited Alley Reserves last
month, was reversed this month, plus correction on Mailbox entry.
3 Receivables down 19% looking really great.




P: J { /
C. Lawks Fratrie L ommunity /B ssoctation

Financial Status

General Area Component (HP General) - Operation

Income
1 Year to Date total income $ 227,839 vs. a budget of S 227,845 fora total of $
under budget which is 0.0% minor change.
Expenses
1 Year to date expenses $ 241,770 vs. a budget of S 239,404 a total of s
over budget which is 1.0% duc to slightly higher costs overall then budgeted.

Front Yard Component (Edgewater) - Other

Income
1 Year to Date total income $ 152,729 vs. a budget of S 154,545 a total of S
under budget which is -1.2% primarily due to lower interest & set up fees.
Expenses
1 Year to date expenses $ 142,888 vs. a budget of $ 151,229 a total of $
under budget which is -5.5% due to lower maintenance off-set by higher general, utilities & admin.

Summary for GAC & FYC

At the end of May we have $ 104,221 in the GAC operating account, two months expenses
in 2022 is approximately $ 91,516 thatleavesus with  $ 12,705 over, which is due to
correction on mailbox issues

In the FYC operating account, we have s 224,244 with two months expenses in 2022
being approximately $ 61,785 thatleavesus with $ 162,459

The issue with NLS has been resolved and maintenance under budget.

We need to look at what we can do to further enhance the appearance

of the community.

(6)

2,366

(1,816)

(8,341)
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HAWKS PRAIRIE COMMUNITY ASSN (#375)
GENERAL LEDGER BALANCE SHEET AS OF: 31 May 2022 PAGE 1

ASSETS
OPERATIONS-CKG
0PS-CIF
RSRVS-CDARS
RSRVS-GAC MMA
ACCTS RECEIVABLE

TOTAL CURRENT ASSETS

TOTAL FIXED ASSETS

TOTAL FIXED ASSETS - INTANGIBLE

TOTAL ASSETS

104,221.24
129,319.17
258,069.41
420,626.21

2,160.00

914,396.03

sk ke ke ok ok ok ok ok ok ok ke ok ok ko ok ok

(C) Copyright 20 Jun 2022, Advantos Systems, Inc. All Rights Reserved.




HAWKS PRAIRIE COMMUNITY ASSN (#375)

G/L 4.3 GENERAL LEDGER BALANCE SHEET AS OF: 31 May 2022
LIABILITTIES

2040 DEPOSITS PAYABLE 250.00-

2170 DEFERRED INCOME 717.00

TOTAL CURRENT LIABILITIES 467 .00

TOTAL LONG-TERM LIABILITIES 0.00

TOTAL LIABILITIES 467.00

: OWNERS EQUITY

e S eSS
\ TOTAL CAPITAL/OWNERS EQUITY 0.00
3350 RETAIN. EARNINGS 898,286.60

3351 PRIOR PERIOD ADJ 642.43

3352 ECA TRANSFER 15,000.00

| TOTAL RETAINED EARNINGS 913,929.03
TOTAL OWNERS EQUITY 913,929.03

TOTAL LIABILITIES & OWNERS EQUITY 914,396.03
sk 3k o ok e ok ok Sk ok e ok ok sk ok ok ok ok ke

| NOTE: PREPARED WITHOUT AUDIT

PAGE

(C) Copyright 20 Jun 2022, Advantos Systems, Inc. All Rights Reserved.
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HPCA/EDGEWATER COMMUNITY ASSN (#335)

G/L 4.3 GENERAL LEDGER BALANCE SHEET AS OF: 31 May 2022 PAGE 1
ASSETS
1000  OPS-CHECKING 224,243.94
1015  OPS-CIF 0.82
1020  RRSRVS-FYC 104,431.95
1030  RRSRVS-ALLEY 146,299.02
1040  RRSRVS-CDS/FYC 227,812.63
1070  ACCTS RECEIVABLE 20,318.25
1075  CR-DBTFUL ACCTS 9,598.58-
TOTAL CURRENT ASSETS 713,508.03
TOTAL FIXED ASSETS 0.00
TOTAL FIXED ASSETS - INTANGIBLE 0.00
TOTAL ASSETS 713,508.03
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(C) Copyright 20 Jun 2022, Advantos Systems, Inc. All Rights Reserved.




HPCA/EDGEWATER COMMUNITY ASSN (#335)

G/L 4.3 GENERAL LEDGER BALANCE SHEET AS OF: 31 May 2022
LIABILITTIES
2085 TR FUNDS PAYABLE 1,419.76
2170  DEFERRED INCOME 31,257.72
TOTAL CURRENT LIABILITIES 32,677.48
TOTAL LONG-TERM LIABILITIES 0.00
TOTAL LIABILITIES 32,677.48
OWNERS EQUITY
TOTAL CAPITAL/OWNERS EQUITY 0.00
3350 RETAIN. EARNINGS 710,008.53
3351 PRIOR PRD ADJ 14,177.98-
3352 HPCA TRANSFER 15,000.00-
TOTAL RETAINED EARNINGS 680,830.55
TOTAL OWNERS EQUITY 680,830.55
TOTAL LIABILITIES & OWNERS EQUITY 713,508.03
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NOTE: PREPARED WITHOUT AUDIT

(C) Copyright 20 Jun 2022, Advantos Systems, Inc.
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